BEACHWOOD CITY COUNCIL
FINANCE AND INSURANCE COMMITTEE MEETING

AGENDA

MONDAY, NOVEMBER 26, 2018
at 6:00 PM

at BEACHWOQOD CITY HALL, CONFERENCE ROOM A,
25325 Fairmount Boulevard, Beachwood, Ohio.

Chairman: Alec Isaacson
Committee Member: Eric Synenberg
Committee Member: June Taylor

L Mayor’s Report.

2. Discussion regarding Municipal Solutions — Efficiency Study.

e Discussion regarding 2019 Budget.

4. Any other matters coming before the Finance and Insurance Committee.
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INTEROFFICE MEMORANDUM

TO: Brian Linick, Council President
James Pasch, Council Vice President

FROM:; Tina M. Turick, Assistant Administrative Officer &
DATE: November 6, 2018

SUBJECT: Engagement Letter — Citywide Performance Audit

At the October 22, 2018 Committee of the Whole meeting, the City presented a proposal from
Municipal Solutions regarding a Performance Audit for our Service Department. At the request
of City Council, we asked Municipal Solutions to provide a proposal that would encompass a
citywide Performance Audit.

Attached please find the engagement letter submitted as a result of those conversations. The
Mayor and Finance Director are recommending we move forward at this time and will be
available should Council wish to further discuss in Committee.

T.M.T.

Cec:  Martin S. Horwitz, Mayor
Larry Heiser, Finance Director
Members of City Council
Department Directors
Whitney Crook, Clerk of Council

Enc. Municipal Solutions Engagement Letter — Citywide
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WHY AN OPERATIONS AUDIT?

All public agencies face challenges associated with the P-Issues: People, Planning, Policies,
Processes, Procedures and Paperwork. Because public agencies are dynamic organizations,
and change over time, departments can become overwhelmed, understaffed, and
inefficient. What worked last year might not be most effective, efficient or sustainable
today.

To successfully identify and remedy various organizational issues, risks and liabilities,
organizational development consultants must have the experience necessary to examine a
public agency comprehensively - from a 30,000-foot level — while also possessing the
expertise necessary to examine individual departmental operations. If initiated and
completed effectively, Operations Audits can improve organizational culture, reduce
liabilities, and improving service quality.

PURPOSES

While they are also called by different names including Performance Audits, Efficiency
Studies or Organizational Reviews, Operations Audits all have the same general purposes:

v to effectively identify the potential for waste and fraud,

v' to attain greater efficiency and innovation,

v’ to minimize the negative impacts that reduced revenues can have on
organization,

v’ to identify ways to improve organizational culture, service quality, and
efficiency, and

v' tostrengthen the foundation of the organization, and

v'  to provide the departments with an implementation roadmap for the future.

AUDIT AREAS

Audit areas generally include:
* Functions: Service Delivery & Processes
e Structure: Organizational Structure / Management Accountability & Alternatives
* Resources: Management / Use (Personnel, Technology, Physical Facilities)
e Collaboration / Privatization: Public Partnerships, Mutual Aid and Outsourcing, and
e Rules, Policies, and Procedures: Accounting, Budget, Procurement, Purchasing
o Compliance: Legal & Litigation, Statutory Requirements
* Risk Analysis: Cash Management, Fixed Assets, Fraud Vulnerabilities, Insurance &
Bonding Compliance

Audit areas are discussed in detail in the work plan below.

Municipal Solutions®, llc 2018 ' ' Page 1 of 17
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BENEFITS

Benefits of an Operations Audit include:

Validation of Best Practices

Minimization of Fraud, Legal Risks & Waste

Efficient use of Assets, Personnel & Technology
Independent verification of Cost Savings potential
Discovery of Alternative Revenues

Increased Revenue Collection,

Increased cost savings

Realignment [ redistribution of expenses

Process & Service Quality Improvement (streamiining)
Increased trust in elected and appointed public officials.

R e LT LR R

ProJECT TIMING

Like many local governments, meeting citizen expectations is a constant challenge for the
City of Beachwood. Demands for service improvement and expansion continue despite
budget and finance limitations and a slow-growing economy. As the City is also
experiencing high turnover of employees and pressure from increasing deferred
maintenance and capital investment costs, these conditions create an imperative to
evaluate and realign the City’s functions, structure and staffing.

This current situation also provides a unique opportunity to re-examine services they are
providing, the levels of service, and the internal systems, tools and processes which may
not be as efficient or effective as possible. While government operates under different
constraints than the private sector, government can, and should, in large measure, become
much more efficient and effective in delivering services to its resident, tax-paying public.

PROJECT OVERVIEW

Consultants will conduct a comprehensive examination of the City’s personnel, policies,
practices, processes and procedures. This “Operations Audit & Management Plan” will
determine:

1. whether the City is acquiring, protecting, and using its resources (such as personnel,
property, and space) as economically and efficiently as possible,

2. the causes of inefficiencies or uneconomical practices, and

3. whether the City has complied with laws and regulations or matters of economy and
efficiency.

While it will be written to be easily understood by various audiences - including media,
elected officials, department staff and the general public, the Final Report is to be written
with the express purpose of being implemented by the employees. For implementation to
be most effective, participation by department staff will be highly encouraged and
necessary. Consultant methods and draft scope of work are included below.

Municipal Solutions®, lic 2018 B ~ Page20of17
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_ Organizations Efficiency Audit

Divisions, FUNCTIONS & OFFICES EXAMINED

The following departments / divisions / functions are to be examined:

EvALUATION TEAM PHILOSOPHIES

Building
City Administration

Community Services
Economic Development

Finance

Public Safety

Public Services

Building Permits & Inspections, Code Enforcement / Property
Maintenance, Planning / Preservation/Zoning.

City Council, City Manager, Mayor’s Office, City Clerk,
Solicitors (City Attorney’s) & Public Information.

Recreation, Human Services, Communications
Business Attraction, Business Retention

Accounting, Accounts Payable, Personnel / HR, information
Technology, Payroll, Purchasing & Treasury.

Safety Director

Police: Traffic, Courts & Patrol.
Fire: Fire / Rescue & Fire Prevention.

Building Maintenance, Engineering, Field Operations, Parks
& Public Facilities, Streets — Sidewalks — Medians - City
Entrances, Utilities &Vehicle Maintenance, Sewers, Snow
Removal, Solid Waste / Recycling,

Also: Analytics / Business Analysis, Asset & Fleet Management, Contracts for Services,
Operations Compliance, Organizational Structure, Risk Management, Staffing,
Partnerships, Outsourcing & Privatization.

1.

Municipal Solutions®, lic 2018

The City Council is compelled by staff vacancies, economic / financial circumstances

and to take a closer look at municipal operations to identify opportunities for
greater institutional efficiency and service delivery, ways to reduce municipal
operational expenses while retaining high-quality employees.

The Mavor has the desire and responsibility to maintain organizational

assessment.

effectiveness by attracting and retaining high-quality employees. In light of fiscal
and economic constraints, the Mayor will greatly benefit from the results of this

Employee input is a critical part of the process. Management and line / field staff

will be actively involved in the interactions with consultants for two reasons:

(1) consultants are to be resources for staff, and
(2) employee participation is necessary for successful implementation and
sustainability of the findings.

"~ Page3of17
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4.

High-level to ground-level. A comprehensive, high-level examination of the City's
operations will be critical to effectively identify thematic or systemic problems
within the organization. A ground-level analysis will further examine ways to
reduce the cost of operations within all departments, increase service quality, and
organizational efficiency, effectiveness and sustainability.

Implementation Roadmap. An implementation roadmap will enable staff to
successfully implement achievable short and long-term efficiencies.

METHODOLOGIES

Various methodologies are used to gather and analyze data, enabling the development of
specific conclusions and recommendations. These methodologies include:

Review of completed master plans for the utility and enterprise funds.

Review of staff-provided materials.

Review of department generated analysis and reports.

Review of state and local statutes as well as departmental and City-wide policies.
interviews, discussion and conversations with management and non-management
employees to better understand overall department operation, functions, policies, etc.
Examination of departmental infrastructure.

Examination of departmental records.

OBJECTIVES (SEE ALSO BELOW)

>

Mun'fcipal Solutions®, lic 2018

Explore the Department’s needs, skills, processes, resources and priorities to
determine how refinement or improvement to operational efficiency (time),
expenditures (costs), and revenue generation can be realized during the upcoming
2017 & 2018 Fiscal Years.

Examine the Department’s Functions; evaluate the Form or Structure of each
department to determine whether it is optimal towards fulfillment of the
department and City-wide goals, objectives and priorities; and determine whether
the current Resources (personnel, technology and assets) are being used efficiently.

Determine optimization alternatives to the Department’s Functions, Forms /
Structure, and Resources.

Determine if, where and why internal stop-gaps are failing and to remedy them.

Determine and quantify the most effective strategy for the Department, to
accomplish its organizational objectives.

Determine the most effective means for reducing the cost of operations while
improving service delivery and service quality.

Establish the basis for internal assessments, controls, monitoring, and reporting for
perpetual organizational improvement to these ends.

To strengthen the foundation of the organization.

To provide the Department with an implementation roadmap for the future.

Page 4017
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THIS AGREEMENT IS MADE THIS DAY OF , 2018,
BETWEEN THE CITY OF BEACHWOOD, OH, (CrTv) AND MUNICIPAL SOLUTIONS, LLC. {CONSULTANT)

Municipal Solutions shall address the following Objectives:

> Explore each department’s needs, skills, processes, resources and priorities to
determine how refinement or improvement to operational efficiency (time),
expenditures (costs), and revenue generation can be realized during the upcoming
2018 & 2019 Fiscal Years.

» Examine the department’s Functions; evaluate the Form or Structure of the Service
department to determine whether it is optimal towards fulfiliment of the
department and City-wide goals, objectives and priorities; and determine whether
the current Resources (personnel, technology and physical assets) are being used
efficiently.

» Determine optimization alternatives to the organization’s Functions, Forms /
Structure, and Resources.

> Determine if, where and why internal stop-gaps are failing and how they can be
remedied.

» Determine and quantify the most effective strategy for each department, to
accomplish their organizational objectives.

» Determine the most effective means for reducing the cost of operations while
improving service delivery and service quality.

» Establish the basis for internal assessments, controls, monitoring, and reporting for
perpetual organizational improvement to these ends.

» Strengthen the foundation of the organization.

» Provide the departments with an implementation roadmap for the future.

2. WORKPLAN

ORGANIZATIONAL ASSESSMENT

The Organizational Assessment process is universal in its application within the
organization. The Organizational Enhancement concept requires discussion among
consultants and employees to develop a knowledge of and familiarity with each of the
City's department’s, services, FUNCTIONS; to how effective the ORGANIZATIONAL
STRUCTURE in distributing responsibilities in performance of key functions, and whether

Municipal Solutions®, lic 2018 Page 6 of 17
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its physical and STAFFING resources are being efficiently utilized to realize significant
cost savings and service quality improvement. Below is a complete overview of the
Organizational Assessment process to empower city management to maximize the

citizen’s return on investment.

PHASE 1: PRE-ASSESSMENT

1. Objective: Discovery and Orientation

Discovery:
- Gather a variety of information from City staff necessary to begin

familiarization of the City’s systems, tools and processes.

- Design and administer a Customer Service Survey to a representative
sample of residents in the community to obtain feedback regarding
awareness, perceptions and quality of service received.

b. Kickoff Meeting: Prepare orientation materials for a ‘kick-off meeting /

discussion with Department Managers regarding principals of efficiency,
effectiveness and sustainable innovation — and what they mean from various
organizational perspectives (City Administration, Department Supervisors
and Line / Field Staff as determined necessary). Discussion regarding the
results of the Customer Service Survey. Discussion regarding how innovation
could translate into measurable cost savings and improve quality of service.
Discuss the principles of change, efficiency, effectiveness and sustainability
and how this Assessment aims to reduce cost of operations, and improve
quality of service. Brief discussion on the objectives of our work, timelines
and outcomes. Discussion on the project scope of work and the range of
potential outcomes (organizational changes to functional duties,
reorganization, and possibly reassignment, but also changes in policies,
procedures, paperwork, and planning).

PHASE 2: ASSESSMENT
1. Obijective: Consultants shall comprehensively examine the City’s departments

and identify essential Service Area Functions, the Form or Structure currently
being used to carry out its intended objectives, and evaluate whether Function,
Form or personnel and other physical Resources are optimal in reducing the
cost of operations. Determine where significant cost-savings can be realized
both short-term and in perpetuity, and provide a high-level evaluation with
fairly detailed recommendations including changes to policy, technology,
reorganization, reassignment, service level changes, mutual aid and more
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efficient use of all resources. Departments and related functions to be
examined include:

Municipal Solutions shall review the following departments or divisions:

Building Building Permits & Inspections, Code Enforcement /
Property Maintenance, Planning Vi
Preservation/Zoning.

City Administration City Council, City Manager, Mayor’s Office, City Clerk,
Solicitors (City Attorney’s) & Public Information.

Community Services Recreation, Human Services, Communications

Economic Development  Business Attraction, Business Retention

Finance Accounting, Accounts Payable, Personnel / Human

Resources, Information  Technofogy,  Payroll,
Purchasing & Treasury.

Public Safety Safety Director, Police: Traffic, Courts & Patrol; & Fire:
Fire / Rescue & Fire Prevention.

Public Services Building Maintenance, Engineering, Field Operations,
Parks & Public Facilities,

Streets/Sidewalks/Medians/City Entrances, Utilities &
Vehicle Maintenance, Sewers, Snow Removal, Solid

Waste / Recycling,

Consultants will also try to gain familiarity with and report on:

Analytics / Business Analysis, Asset & Fleet Management, Contracts for Services,
Operations Compliance, Organizational Structure, Risk Management, Staffing,
Partnerships, Outsourcing & Privatization.

Below are further descriptions of what the consultants are expected to examine:

a. Function: Service Delivery & Processes

Municipal Solutions shall evaluate principal areas of department functions,
what services they provide (internal and external), and how current
processes deliver those services. Examine rate-based revenues, user fees,
and tax-generated revenues for legal and prudent ways to redistribute costs
for services and operational expenses.

b. Organizational Structure / Management Alternatives

Consultants shall evaluate how the organizational structure within the
department and among departments might be more efficient in addressing
current services and other services of the City. Such reorganization might
include combining or separation of functions, sharing of resources, and / or

Municipal Solutions®, lic 2018 ~ Page 8of 17
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the reassignment of personnel. Organizational Structure — Examine existing
system-wide organizational structure, and make recommendations for
expansion or consolidation of services and departments.

Consultants will Analyze the staffing requirements and existing positions;
Determine the following concerning existing staff positions; /s there a
sufficient number of positions to adequately perform the City’s services
safely, efficiently and effectively? Are staff performing tasks efficiently,
effectively, and economically or can positions be consolidated or eliminated?
Identify controlling personnel policies and determine level of compliance by
existing personnel and management; Evaluate hiring standards; Review
payroll procedures; Compare salaries and benefits with other departments
with the City government and other neighboring governmental entities that
perform essentially the same employment duties and have similar job
descriptions; Determine if best management practices are utilized to
supervise personnel; Evaluate personnel training programs; Make
recommendations to correct deficiencies discovered in personnel analysis.

¢. Resources: Management / Use (Personnel, Technology, Physical Facilities)

Consultants will evaluate the department’s current Personnel, Technology
and Physical Facilities to determine a greater efficiency than is currently
realized. Consider the reassignment of personnel, more efficient use of
physical facilities, and better use of technologies to improve efficiency and
service delivery. Report will include the current and potential use of Best
Avgilable Technologies (BAT) to ensure the most efficient installation of
equipment and effective operation of the City departments and functions.
Recommend the installation, removal or replacement of equipment or
programs to meet organizational financial and service delivery goals.
Consider the benefits and cost savings of Electronic government (E-Gov)
services which provide greater access for residents and businesses to
municipal services while providing more efficient process management for
staff and cost savings to the organization.

Consultants will evaluate City data processing and technology assets:
Identify and inventory system-wide data processing assets; Evaluate
efficiency and adequacy of existing assets; Determine system-wide needs
for data processing and service personnel, equipment, hardware, software;
Identify safety and security concerns; Evaluate records storage concerns,
space and alternatives; Make recommendations for staffing levels and
needed data processing equipment; Determine if system-wide data
processing functions are being duplicated by other City departments, and if
so, would it be practical and cost effective to consolidate these functions;
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and Project cost estimates for system-wide needs for the next five (5), ten
(10), fifteen (15), and twenty (20) years.

d. Public Partnerships, Mutual Aid and Outsourcing

Consultants will evaluate the potential for Mutual-Aid Agreements with
other public institutions, including the County, School Districts, Special
Districts or other government agencies in addressing services, technology or
personnel towards performance improvement and / or cost-sharing of
similar operations or maintenance expenses. Examine the potential for
Outsourcing certain functions or services to private institutions including the
potential of privatization of services and fee-based contracts.

e. Rules, Policies, and Procedures

Consultants will evaluate all internal rules, policies, and procedures for
compliance, adequacy, and effectiveness, and evaluate existing system-wide
operational policies for effectiveness, adequacy, and functionality by
identifying existing operational policies and standards of performance;
measuring performance and compliance with existing operational policies
and standards; reviewing effectiveness, adequacy and practical functionality
of operational policies; establishing benchmark governmental operational
policy standards; comparing and contrasting established benchmark policy
standards with current operational policy standards; making
recommendations to correct deficiencies discovered; and identifying
existing operational policies and programs that are efficient and effective.

f. Compliance: Legal & Litigation, Statutory Requirements

g. Risk Analysis: Cash Management, Fixed Assets, Fraud Vulnerabilities,
Insurance & Bonding Compliance

PHASE 3: PRELIMINARY REPORT

Organizational Assessment (Preliminary Report) reporting the status of interim
findings and observations. These reports are generally of an interim basis, meaning,
they are part of an incomplete work product requiring further, discussion, validation
and clarification.

PHASE 4: FINAL REPORT

Organizational Assessment & Management Plan (Final Report) will present
validation of current best practices in use, illustration of potential problems or
concerns, and identification of alternatives and cost-benefit analysis that can be
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implemented strategically. The Final Report is generally put in terms that a lay-
person could easily understand & move forward after reading, but contains enough
detail to permit the technician in his / her field of expertise to implement effectively.
Final Report will be comprehensive in nature — covering all department services.
Solutions will be as specific and detailed as possible.

PHASE 5: PRESENTATIONS & TRAINING

Presentations & Training. We will present to the City Council and work with staff in
additional training as needed based on the outcome of the Assessment & Final

Report recommendations.

DELIVERABLES ¢ } IMING : 3 B ¥ opL i 2 -.-;.'1"'.

1 | Pre-assessment | Immediate upon contract i

PR ST | execution. |
[ On-site Kick-off Meeting, 45 days from execution of contract

|  Department Tours & Interviews ; (or sooner if requested).

i 1] ‘ Preliminary Report I 30 H'é-};s"from on-site review (or I

| ' (draft working document) ! sooner if requested). ]

: v Final Report ' 45 E:léys from Prelimihary'ﬁeport (or

sooner if requested)

g \' Presentations fb'Stéff, ) Aé'nateéséfy. Communication vé[ i

; | City Council. - the Media as approved, prudent & |

| | ! useful i

Consultant will provide seven (7) printed and bound copies of the Final Report, and will
provide electronic copies of all written materials, research, spreadsheets, data and final
products on three (3) CDs — all in Microsoft Office format or any other format preferred.
Copies of final report will be professionally bound. Additional printed or electronic
copies can be provided as requested.

City will provide consultant access to on-site facilities including use of printing
equipment and supplies while on-site to reduce reimbursable costs for the project.
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Municipal Solutions’ rates are structured one of three ways: Project-based, Hourly

Rate-based, or Reduced Hourly Rate-based. For purposes of this assignment, a not to
exceed amount of $85,870 plus expenses is proposed below. Price includes expenses.

" I. Pre-assessment } Administration of Customer Service Survey & Report; $11,850
'  gather, disseminate and review electronic and paper
~ documents from City staff; meeting preparation.

i Il. Assessment Kick-off meeting with department staff; Presentation $29,250
of Survey results; 3-days onsite (interviews, data
collection & validation) ;

_ il Preliminary Consultant team collaboration (on-site) and 5 $13,950

- Report assemblage of the report (off-site).

IV. Final Report Consultant team gathers additional information to 516 8oo

- complete the various sections of the Report; final
- revisions/edits of Final Report. .
V. Presentation & | Consultant team presentation to City Council and | $3,500

Workshop - workshop  for discussion and :mplementatran
o stmtegy
Expenses 5 consultants x 6- days onsite + lodging & - $10,520

_ transportation; copies of report -
Total:  $85,870

Because Municipal Solutions, llc consultants are specialists and practitioners in various
fields and professions, retaining the best, but affordable team members is essential to
the success of this project. We are responsible for ensuring that our findings are based
on fact, and defensible in court (if ever necessary). That is our standard.

Included travel expenses are generally included in the overall project cost. We
anticipate 5 consultants onsite for 6 days during the engagement + round-trip airfare
and IRS-standard per diem food and lodging. If the client requires additional meetings,
return visits, significant revisions to written documents or is responsible for delays,
consultant will remain as flexible with time and additional expense as possible, however if
any additional expense might incur, consultant will notify the City immediately to discuss
and / or obtain approval for additional work, time or expense

Invoices are also itemized including time and expense. Internal project status
worksheets are kept by the Consultant to ensure all projects do not exceed the amount
contracted. Unless otherwise stated in this agreement, clients are billed in 'progress
payments’ payable within 15 days of invoice date. Invoices will not be itemized. This
project will be billed as follows:

s 25% due within 10 business days of the execution of this agreement.
o 35% due within 15 days of submittal of Preliminary Report.
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* 40% due within 15 business days of submittal of the Final Report.
ADDITIONAL WORK*

Although we are available to provide you with municipal consulting services, we are not
obligated to venture beyond the terms of this agreement in writing. Municipal Solutions
is also willing to provide the following services — including implementation as requested:

A. Implementation Assistance

Strategic Planning of Annual Goals & Policies

Personnel (ie. Compensation/Classification Review, Job Descriptions, Policy
Manuals)

Contract Management (i.e. Contract Audits, Franchise Audits)

Training (i.e. Customer Service Training, Management & Leadership)

Fee Structures (i.e. Enterprise Fund Recovery & Policy Revision)

Surveys (i.e. Customer Service Audit)

Process mapping & Improvement

Procurement (i.e. Bid Specifications / Document Preparation, Vendor Evaluation /
Selection and Contract Administration)

J.  Mutual-Aid (i.e. Preparing & Securing Inter-government / Inter-agency Agreements)

0w

~TIemmo

The Hourly Rate or Project Rate or any additional work not supplied in the initial
agreement will be determined at the appropriate time and included in any additional
amendments by written change order. All supplies related to all elements including
publication of documents, are included as are the use of municipal supplies, telephone
and photocopying equipment by Consultant Team Members is approved while on-site
as is appropriate to offset additional expenses. -

Additional work will be approved in writing and billed at the reduced hourly rate or
project rate to be determined.

|‘ 5. COMPANY }ﬁff-i;’:%!%ii'ffi??\?@i‘h CITY. i‘{E’f"i{?@?&"ﬁ;\‘ﬂf)ﬁ}; F‘Jﬂifihbi!‘lmi}ﬁ%* 68
The City should rely on advice from our organization, however, we prefer to fully review
and report our recommendations and results in writing to the City of Beachwood. This
Agreement contains the entire agreement of the parties and this agreement may be
amended in writing. Unexpected or changing circumstances may be encountered during
the engagement, therefore, changes may be necessary, by the request of either party,
without revision to the terms of this Agreement, though it is also understood that
changes should be reduced to writing. Client also understands that many of our
consultants are practitioners in other public agencies, which will require some flexibility
in scheduling arrangements, adjustments of deadlines and substitution of consuitants (if
necessary).

Municipal Solutions cannot provide an assurance that a ‘perfect’ product will be
rendered. However, all efforts will be made to ensure the best product possible for the
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client. Circumstances may arise in which it is necessary for us to modify our efforts or
withdraw from the engagement. To mitigate the effects of such circumstances, the
findings or reasons for concern, modification or withdrawal will be communicated
clearly by each agent of this agreement, and reduced to writing as often as possible.
Both parties agree to work in good faith to avoid any delay or premature termination in
the relationship.

The City has the ultimate responsibility for identifying a project manager or contact for
the course of this project, and outlining necessary outcomes of this agreement. The
Consultant has the responsibility of providing timely and accurate information,
communications, and the results in fulfilling the established objectives and tasks of this
agreement. This responsibility includes the maintenance of adequate records and
internal controls and the safeguarding of accomplished tasks. Our agreement cannot be
relied upon to disclose every problem in the relationship; however, both parties agree
to notify each other immediately if any such matters come to one or the other’s
attention. We have confidence that the relationship will greatly benefit both parties.

The City agrees that all records, documentation, and information in its possession in
connection with our engagement will be made available to us, and Consultant agrees
that all records, documentation, and information in our possession in connection with
our engagement will be disclosed one to another, and that consultant will have the full
cooperation of the City’s personnel, under the direction of its Principal, for the efficient
and effective completion of the requested services.

Both parties agree that the City shall own any document, record, product or information
created by the parties under this Letter of Engagement. The City shall not have to pay
any party for the use or continued use of any document created under this Letter of
Engagement, and the City shall not prohibit Consultant from use of any product form
this engagement for marketing, promotional and sales purposes.

As required by generally accepted standards, both parties will make specific inquiries
into various organizations to whom a relationship exists or may eventually exist. If the
responses to our inquiries, the oral and representations, and results of our efforts
somehow appear to compromise our relationship, both parties agree to first try to
resolve the relationship together without resulting to litigation. If both parties are
unable to resolve the dispute, then either party shall be allowed to pursue litigation to
resolve the dispute. Any litigation shall be brought in the Superior Court of Maricopa
County in the State of Arizona, which shall have exclusive venue for any matter arising
out of this Letter of Engagement. This Agreement shall be governed by the Laws of the

State of Arizona.

Both parties acknowledge that this Letter of Engagement is subject to the conflict of
interest provisions set forth in as amended and statutes in the State of Ohio.
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Municipal Solutions, lic maintains current liability, automotive and workers
compensation insurance.

$1/$2 Million Commercial Comprehensive, E & O and Automotive Liability policy
through The Hartford, and
2. Workers Compensation Insurance as required by law in the State of Arizona.

This Agreement may be terminated with or without cause upon 15 calendar days notice
to the other. The amount due Consultant on termination shall be a payment to
Consultant that reflects the total payment due on the completed agreement minus the
sum that reflects a pro-rata daily computation of the amount remaining to be paid on
the agreement based on promised delivery dates commencing from the termination
date. The City shall be entitled to all work sheets and products prepared up to the
termination date.

Notices will be sufficient if emailed and mailed to the following persons:

Martin S. Horowitz, Mayor David A. Evertsen, Principal

City of Beachwood, OH Municipal Solutions, LLC

25325 Fairmount Bivd. P.O. Box 5038

Beachwood, OH 44122 Goodyear, AZ 85338
Mayor@beachwoodohio.com devertsen@municipalsolutions.org

8. ACCEPTANCE

By: By:

Martin S. Horowitz, Mayor David A. Evertsen, Principal
Representing: City of Beachwood, OH Representing: Municipal Solutions, LLC
Date: Date:

Approved as to Form

By:

Date:
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Exhibit A — List of chuments and Mg'_c_erials for Pre-Assessment

A project of this scope mandates full cooperation of all participating agencies and
internal departments, including Finance, City Clerk, IT, etc., and especially the
cooperation of the agencies that will potentially be affected by the integration: Human
Resources, Information Technology, and Purchasing.

During the Pre-assessment phase, department staff will be provided a list of documents,
details and data which will be needed by the consultants. Documents which may be
requested include (but are not limited to) the following:

Staff Contact Information
e Internal Telephone and Email list.

Rules, Policies & Procedures
e Personnel Manual/Policies and Procedures, including purchasing, vehicie use,
customer service, operational policies, etc.
e Commission/Management goals and priorities, as previously approved for last three
years.

!
Cooperative Service Agreements
e Agreements with or between other government agencies for sharing of services
(may include purchasing, service delivery, resource sharing, etc)

Organizational Structure/Personnel
e Current Organizational Chart including all classified positions in all departments,
divisions, boards & commissions (include Enterprise Funds).
e Total Personnel by department current and last five (5) years.
e Current Employee Classification System, including pay grades and ranges for
positions, employees by classification and their current pay grades and ranges.
e Copies of Job Descriptions for all classified positions.

Accounting, Budget, Finance, Revenue & Expenditure Analysis:

e Most recent Bond Prospectus.

e Most recent annual Audit report.

e Operating Budgets for Fiscal Year and previous two years. Include any special
revenue or enterprise funds.
Capital Improvements Program (5 year if available).
Copy of IT or Technology Plans spanning the last 5 years.
Lists of fixed assets / capital facilities / municipal property / all vehicles.
List of Service Contracts with private service providers including software
licenses, maintenance agreements, printer / copier leases, mobile phone plans,
etc. Actual documents can be inspected onsite as needed.
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City of Beachwood, OH Organizations Efficiency Audit

e List of any Mutual-aid Agreements with other government agencies, special
districts, school districts.

e Map of the City illustrating locations of all public buildings, public property that
does or will have computers and telephones.

o List of grants received and currently managed by the City.

e Copies of Development Agreements and Franchise Agreements made within the
past 10 years.

General Information:
e Prepared public information regarding local economics, demographics, and
statistics.

Much of this information will be required for us prior to our onsite work, however
additional information will likely be requested for review. When consultants begin their
onsite work, a whiteboard session will require key department personnel in attendance,
one-on-one interviews over two days and follow-up/Q&A by email and/or telephone

" over the term of the project.

During our onsite work, we will need use of a conference room, a work space for
three/meeting space for two days, access to a network printer, photo copier, Internet

access, and telephone while onsite.

Eguipment / Space Needed:

-  Dedicated work space for both days (i.e. conference room with space for 8-10).

- Individual 'meeting' spaces in each department or division for sit-down or face-to-
face meetings (i.e. space for 3-4).

- Internet access for web research and email correspondence (send and receive
capability). .

- Temporary read-only access to ‘shared’ network databases for document retrieval
and review. Ability to log on to the terminal server through the Internet or network
connection to get to your intranet. .

- Use of Printer, Photocopier and telephone equipment while on-site.
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EFFICIENCY STUDIES, OPERATIONS AUDITS & PERSONNEL PROJECTS :

Over the past 14 years, we have helped small local governments, provincial governments and national
government agencies save more than $351,109,000 through comprehensive organizational assessments,
prudent recommendations and effective implementation. It's through our efforts conducting
Organizational Efficiency Audits, Compensation Studies, Organizational Structure Realignment, Process
Re-Engineering and Policy Manual revisions that more than 400 public and private sector agencies have
realized greater revenue collections, reduced fraud and improved public access to public services.
Results include:

US LOCAL GOYERNMENT (does not include international projects)

v Bankruptcy / near-Bankruptcy management for cities of Belmont, TX; Vallejo, CA

v Consolidation efforts of Louisville / Fulton County; Kansas City / Wyandotte Co,;
Nashville / Davidson County; Richmond / Virginia Beach, Lexington / Fayette County
Development Services: Streamlining operations, staffing & organization structure
Facilities Maintenance: Examining facility size and use for repair, consolidation and / or
disposal of harbors, libraries, conference centers, police and fire facilities, and public utilities.
Fleet Maintenance: Finding $240,000 in excess Fleet Management costs

Franchises: Discovering $600,000 in underpaid Utility Franchises.

IT: Discovering $120,000 in overpayment of leases and software licenses

IT: Assessing Information Technology and Software-caused inefficiencies, and

Public Works Privatization: $400,000 in Outsourcing, Privatizing & Public-Private Partnerships.
Staffing: Determining $450,000 in overstaffing.

Utilities: Recovering $650,000 in uncollected debt from delinquent utility customers.
Utilities: Identifying $500,000 in uncollected revenue due to under-registering water meters.

S LT R RS

Links to full reports and exciting results:

Citizen Surveys
o Arkansas City, KS: Local Survey of Customer Service from 3-Perspectives: Citizens. Council & Employees

Consolidation & Privatization
o Parkland, FL: Public Works, Parks, Streets

o Shawnee, KS: Salary & Benefits All Departments

Customer Service

o Arkansas City, KS: Professional Survey of 3-Perspectives: Citizens, Council & Employees

o Sitka, AK: Facilities, Fleet. Public Safety, Utilities, Personnel. Management & Operations

o Delray Beach, FL: Fire, Police, Fleet, IT, Risk Management, Planning

o Arkansas City, KS: Fire, Police, Fleet, IT, Finance, Planning, Legal & more
o

o

Fort Collins, CO: Building Maintenance, Custodial Services
Clearfield, UT: Fleet Maintenance Study

Visit us at www.MunicipalSolutions.org or email us for work samples.

UNITED STATES OFFICES
CORPORATE  PHONE: 623.207.1309 875 S. ESTRELLA PARKWAY #5038 / PO BOX 5038 GOODYEAR, ARIZONA 85338
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The following pages contain a partial client list with some project details and costs.

| | - \ o ™I &
I A \ NIMED
JD )

CiTy OF ST CLOUD, FL (Pop. 46,000) UNDERWAY
» INTERIM FINANCE DIRECTOR
CONTACT: LESLIE FLORES, PURCHASING MANAGER | WiLLIAM STURGEON, CITY MANAGER
PHONE: 07-957-7318 EMAIL:  LLFLORES@STCLOUD.ORG [
WSTURGEON(@STCLOUD.ORG

PROJECT COST: $48,000

TowN OF INDIAN RIVER SHORES, FL (pop. 4,228) UNDERWAY

» COMPENSATION & CLASSIFICATION STUODY WITH ORGANIZATIONAL STRUCTURE RE-
ALIGNMENT.

CONTACT: ROBBIE STABE, TOWN MANAGER
PHONE: 772-231-1771 EMAIL: TOWNMANAGER(GIRSHORES.COM
PROJECT COST: $9,500

CiTY OF BELLVILLE, TX (POP. 4,170) UNDERWAY

> INTERIM FINANCE DIRECTOR FOR THE IMPLEMENTATION OF OPERATIONS AUDIT FINDINGS

CONTACT: SHAWN JACKSON, CITY MANAGER

PHONE: 979-865-3136 EMAIL: SJACKSON@CITYOFBELLVILLE.COM
ProJeCT COST: $24,000

CiTY OF GALLUP, NM (Pop. 22.261) UNDERWAY
» COMPENSATION & CLASSIFICATION STUDY WITH ORGANIZATIONAL STRUCTURE RE-
ALIGNMENT.
»  ASSIST BENEFITS COMMITTEE TO RESEARCH, IMPLEMENT NEW EMPLOYEE BENEFITS PROGRAM
CONTACT: MARYANN USsTICK, CITY MANAGER
PHONE: 702 994-3649 EMAIL: MUSTICK@GALLUPNM.GOV

PROJECT COST: $50,000

CITY OF COVINGTON, KY (Por. 42.000) UNDERWAY

» ORGANIZATIONAL EFFICIENCY ASSESSMENT: PROCESS, PERSONNEL, ASSET & FINANCE,
COMPENSATION, CLASSIFICATION, AND ORGANIZATIONAL STRUCTURE RE-ALIGNMENT.

» FINANCE DIRECTOR SEARCH UNDERWAY
CONTACT: DAVID JOHNSTON, CITY MANAGER
PHONE: 206.391.2712 EMAIL: DJOHNSTON@COVINGTONKY.GOV

PROJECT COST: $45,000

UNITED STATES OFFICES
CORPORATE  PHONE: 623.207.1309 875 S. ESTRELLA PARKWAY #5038 / PO BOX 5038 GOODYEAR, ARIZONA 85338
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CiTYy OF COVINGTON, KY (Por. 42,000) COMPLETE
» EXECUTIVE SEARCH — CITY MANAGER

CONTACT: LOREN WOLFF, INTERIM CITY MANAGER
PHONE: 859.801.9706 EMAIL: LOREN@ WOLFFLAWKY.COM
PRrROJECT COST: $24,000

CITY OF SYRACUSE, UT (Pop, 27.775) COMPLETE
» BUSINESS PROCESS AND ORGANIZATIONAL EFFICIENCY ASSESSMENT & MASTER PLAN
CONTACT: BRODY BOVERO, CITY MANAGER
PHONE: 801-614-9622  EMAIL:  BBOVERO(@SYRACUSEUT.COM

PrOJECT COST: $47,000

City OF COCONUT CREEK (FL) (Pop. 56,792) COMPLETE

>  EXAMINATION OF COMMUNITY TRANSIT FACILITIES AND EVALUATION OF OPERATIONS,
MAINTENANCE, MANAGEMENT AND EXPANSION ALTERNATIVES.
CONTACT: Jim BERKMAN, PUBLIC WORKS DIRECTOR

PHONE: 954-734-5066  EMAIL:  |BERKMAN(@COCONUTCREEK.NET
PROJECT COST: $22,500

CITY OF BELLVILLE, TX (POP. 4,170) COMPLETE
» ORGANIZATIONAL EFFICIENCY ASSESSMENT: PROCESS, PERSONNEL, ASSET & FINANCE,
COMPENSATION, CLASSIFICATION, AND ORGANIZATIONAL STRUCTURE RE-ALIGNMENT.

CONTACT: SHAWN JACKSON, CITY MANAGER
PHONE: 979-865-3136 EMAIL: SJACKSON(@CITYOFBELLVILLE.COM

PROJECT COST: $31,712

CITY OF SITKA, AK (PoP. 2.020) COMPLETE
» ORGANIZATIONAL EFFICIENCY ASSESSMENT: PROCESS, PERSONNEL, ASSET & FINANCE,
COMPENSATION, CLASSIFICATION, AND ORGANIZATIONAL STRUCTURE RE-ALIGNMENT.
CONTACT: MARK GORMAN, CITY MANAGER

PHONE: 907-747-1808 EMAIL:  MARKGORMAN@CITYOFSITKA.COM
PROJECT COST: $50,000

CITY OF TECUMSEH, OK (POP. COMPLETE
» COMPREHENSIVE ASSESSMENT & RECONSTRUCTION OF SALARIES & BENEFITS, |OB
DESCRIPTIONS, JOB CLASSIFICATIONS & PERSONNEL POLICY MANUAL
CONTACT: Jimmy STOKES, CITY MANAGER

PHONE: 405-255-3501 EMAIL:  JIMSTOKES@TECUMSEHOK.ORG
PROJECT COST: $15,000

UNITED STATES OFFICES
CORPORATE  PHONE: 623.207.1309 875S. ESTRELLA PARKWAY #5038 / PO BOX 5038 GOODYEAR, ARIZONA 85338
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CiTY OF SAFFORD, AZ (PoP. 9.602) COMPLETE
» COMPENSATION & CLASSIFICATION STUDY WITH ORGANIZATIONAL STRUCTURE RE-
ALIGNMENT.
CONTACT: HORATIO SKEETE, CITY MANAGER
PHONE: 928-432-4021 EMAIL: HSKEETE@@)SAFFORDAZ.GOV

PROJECT COST: $5,000

CITY OF LARGO, FL (PoPr. 78,409) COMPLETE
» EXECUTIVE RECRUITMENTS AND ORGANIZATIONAL STRUCTURE RE-ALIGNMENT OF TWO
POSITIONS FOR BUILDING & PLANNING DEPARTMENTS.
CONTACT: CAROL STRICKLIN, COMMUNITY DEVELOPMENT DIRECTOR

PHONE: 727-586-7490 EMAIL: CSTRICKL@LARGO.COM
PROJECT COST: $50,272 ($21,552 + $28,700)

CITY OF AVONDALE, AZ (PoP. 78,822) COMPLETE

» LEADERSHIP SUMMIT WITH CITY COUNCIL, STRATEGIC PLANNING RETREAT AND
DEVELOPMENT OF STRATEGIC PLAN FOR THE CITY.

CONTACT: STEPHANIE KARLIN, VICE MAYOR
PHONE: 623-293-1176 EMAIL: IZTHTU@HOTMAIL.COM
PROJECT COST: $31,687

CITY OF SHAWNEE KS (Pop. 30,533) UNDERWAY

» COMPREHENSIVE ASSESSMENT & RECONSTRUCTION OF SALARIES & BENEFITS, JOB
DESCRIPTIONS, JOB CLASSIFICATIONS & PERSONNEL POLICY MANUAL
CONTACT: BRIAN McDOUGAL, CITY MANAGER (now Port Arthur, TX)

PHONE: 409-983-8/101  EMAIL:  BEMCDOUGALQ GMAIL.COM
PrROJECT COST: $25,000

TowN OF DARTMOUTH, MASS (Pop. 30.666) COMPLETE

» COMPREHENSIVE EFFICIENCY ASSESSMENT AND EFFICIENCY BENCHMARKING OF DEPARTMENTS
INCLUDING SCHOOLS, RECREATION, PLANNING & BUILDING, FINANCE AND ADMINISTRATION
CONTACT: David Cressman, City Manager

PHONE: 508910-1813 EmAIL  cressmandg@town.dartmouth.ma.us
PROJECT COST: $41,000

ITY OF FORT COLLIN P. 153,000 COMPLETE
» EFFICIENCY STUDY AND STAFFING REVIEW FOR CUSTODIAL, BUILDING MAINTENANCE DIVISIONS
CONTACT: Darrin Atteberry, City Manager
EMAIL: DATTEBERRY@fcgov.com

PROJECT COST: $15,000

UNITED STATES QFFICES
CORPORATE  PHONE: 623.207.1309 875 S. ESTRELLA PARKWAY #5038 / PO BOX 5038 GOODYEAR, ARIZONA 85338
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TowN OF HANOVER, NH (por.10,000) COMPLETE
» FIRE CHIEF EXECUTIVE SEARCH
» REGIONAL, BI-STATE FIRE DEPARTMENT CONSOLIDATION

Contact: Julia Griffin, Town Manager
Phone: 603-640-3211  Email:  Julia.Griffin@Hanovernh.org
PROJECT COST: $22,500
CiTY OF WALKER, Ml (PoP.30,000) COMPLETE

» PERSONNEL ASSESSMENT: PUBLIC SAFETY EMPLOYEE SALARIES & BENEFITS,
JOB DESCRIPTIONS, CLASSIFICATIONS, POLICY MANUAL & REORGANIZATION
Contact: Cathy Vander Mullen, City Manager

Phone: 616-292-6566  Email:  Cathy.VanderMeulen@ci.walker.mi.us
PROJECT COST: $10,000

CITY OF PARKLAND, FL (PoP. 24,083) COMPLETE
> PERSONNEL ASSESSMENT & RECONSTRUCTION: EMPLOYEE SALARIES & BENEFITS, OB
DESCRIPTIONS, OB CLASSIFICATIONS, POLICY MANUAL & REORGANIZATION
CONTACT: CARYN GARDNER-YOUNG, CITY MANAGER
PHONE: 9547535040  EMAIL:  CGARDNERYOUNG@CITYOFPARKLAND.ORG
ProjeCT CoST: 4 CONTRACTS IN 2007, 2008, 2010 AND 201 2 (TOTAL $45,000)

CITY OF ARKANS ITY, KS (Pop. 19.748 COMPLETE

» COMPREHENSIVE ORGANIZATIONAL EFFECTIVENESS ASSESSMENT OF ALL DEPARTMENTS
INCLUDING FLEET, FACILITIES, OPERATIONS, MAINTENANCE, PERSONNEL AND POLICIES

CONTACT: STEVE ARCHER, CITY MANAGER
PHONE: 620-441-4414  EmAIL  sarcher@arkansascityks.gov
PROJECT COST: $35,000
City oF HURON, ND (pop. | 1.281) COMPLETE

> COMPREHENSIVE JOB DESCRIPTION REVISION, COMPENSATION & CLASSIFICATION &
PERSONNEL POLICIES UPDATE

CONTACT: PAULLYN CAREY, FINANCE OFFICER
PHONE: 605.353.8502  EMAIL:  FINANCEOFFICER@HURONSD.COM
PROJECT COST: $22,000
CiTY OF CLEARFIELD, UT (pop 28,376) COMPLETE
» FLEET & MAINTENANCE FACILITIES EFFICIENCY STUDY
CONTACT: CHRIS HiLLMAN, CITY MANAGER
PHONE: 801.940.4966 EMAIL:  CHILLMAN(@CLEARFIELDCITY.ORG
PROJECT COST: $10,000
City OF ELKO, NV (por 18,297 COMPLETE
» REGIONAL COMPENSATION RESEARCH & COMPENSATION SYSTEM UPDATE
CONTACT: CURTIS CALDER, CITY MANAGER
PHONE: 775.777.7122 EMAIL:  CCALDER@CI.ELKO.NV.US
UNITED STATES OFFICES

CORPORATE  PHONE: 623.207.1309 875 S. ESTRELLA PARKWAY #5038 / PO BOX 5038 GOODYEAR, ARIZONA 85338
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PROJECT COST: $10525

CiTY OF PLEASANT VIEW, UT (Por 5,632) COMPLETE

ORGANIZATIONAL ASSESSMENT & RESTRUCTURE PLAN
» EMPLOYEE RE-CLASSIFICATION, JOB DESCRIPTION REVISION & COMPENSATION UPDATE
» PERSONNEL MANUAL REVISION
CONTACT: MAYOR DOUG CLIFFORD

PHONE: 801.389.0942  EMAIL:  DCUFFORD@PLEASANTVIEWCITY.COM
PROJECT COST: $12,500

CiTY OF DELRAY BEACH, FL (PoP 64,092) COMPLETE

» ORGANIZATIONAL EFFICIENCY ASSESSMENT: PROCESS, PERSONNEL, ASSET & FINANCE
» COMPENSATION, CLASSIFICATION, AND ORGANIZATIONAL STRUCTURE RE-ALIGNMENT.

CONTACT: DAVID HARDIN, CITY MANAGER
PHONE: 561.243.7015  E-mAIL: DHARDIN@CI.DELRAY-BEACH.FL.US
PROJECT COST: $25,000
CiTY OF DAYTONA BEACH, FL (pop 61,005) COMPLETE

» ORGANIZATIONAL EFFICIENCY ASSESSMENT: ADMINISTRATION, FINANCE, & IT
» COMPENSATION, CLASSIFICATION, & ORGANIZATIONAL STRUCTURE RE-ALIGNMENT.

CONTACT: RICARDO KISNER, FINANCE DIRECTOR
PHONE: 386.671.8069  E-MAIL  KISNERR(@CODB.US
PROJECT COST: $25,000
CiTY OF HARRISVILLE, UT (PoP 61,005) COMPLETE

» ORGANIZATIONAL ASSESSMENT & RESTRUCTURE PLAN
» COMPENSATION & CLASSIFICATION STUDY

» JOB DESCRIPTION & COMPENSATION SYSTEM UPDATE
» PERSONNEL MANUAL REVISION

CONTACT: MAYOR RICHARD HENDRIX
PHONE: 801.782.9648  EMAIL:  MAYOR@CITYOFHARRISVILLE COM
PROJECT COST: $12,500
CITY OF PARKLAND, (POP. 24,083) COMPLETE

» EMPLOYEE RE-CLASSIFICATION
» JOB DESCRIPTIONS & COMPENSATION SYSTEM REVISION
» PERSONNEL MANUAL REVISION

CONTACT: CARYN GARDNER-YOUNG, CITY MANAGER
PHONE: 954.753.5040 EMAIL  CGARDNERYOUNG(QCITYOFPARKLAND.ORG
PROJECT COST: $13,000

CITY OF GOODYEAR, AZ (PoP 65.275) COMPLETE

» CONDUCT ANNUAL EVALUATION OF THE CITY MANAGER
» COMPREHENSIVE COMMUNICATIONS MASTER PLAN
» FACILITATION OF |2-AGENCY PHOENIX-AREA TELECOMMUNICATIONS SUMMIT

CONTACT: MAYOR JIM CAVANAUGH &STEPHEN CLEVELAND, CITY MANAGER
JERENE WATSON, DIRECTOR OF COMMUNITY INITIATIVES
PHONE: 623.693.0005 EMAIL  [WATSON(@ GOODYEARAZ GOV

PROJECT COST: $35,000

UNITED STATES OFFICES
CORPORATE  PHONE: 623.207.1309 875 S. ESTRELLA PARKWAY #5038 / PO BOX 5038 GOODYEAR, ARIZONA 85338
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CiTY OF PLEASANT GROVE, UT (Por 33,798) COMPLETE
» ORGANIZATIONAL ASSESSMENT & RESTRUCTURE PLAN
» EMPLOYEE RE-CLASSIFICATION& COMPENSATION REVISION
» JOB DESCRIPTION & PERSONNEL MANUAL REVISION

CONTACT: GARY CLAY, ASST. CITY MANAGER | FINANCE DIR.
PHONE: 801.785.5045 EmMAIL.  GCAY@PGCITY.ORG
PROJECT COST: $8,500
VILLAGE OF TEQUESTA. FL (POP 5,2 73 1 COMPLETE

» CITY COUNCIL ORIENTATION & PROBLEM SOLVING
» EMPLOYEE INTERVIEWS FOR DUTIES ANALYSIS & EMPLOYEE RE-CLASSIFICATION
» JOB DESCRIPTION & COMPENSATION SYSTEM REVISION

CONTACT: MIKE CoUZZ0, VILLAGE MANAGER
PHONE: 561.575.6204 EMAIL: MCOUZZO@TEQUESTA.ORG
PROJECT COST: $13,000

CITY OF SCOTTSDALE, AZ (pop 278,715)* COMPLETE

» ANNUAL PERFORMANCE EVALUATIONS FOR CITY MANAGER, ATTORNEY, CLERK, AUDITOR.

CONTACT: MAYOR MARY MANROSS OR NEAL SHEARER, ASSISTANT CITY MANAGER
PHONE: 480.312.6500 EMAIL  MMANROSS(@ SCOTTSDALE.GOV: NSHEARER(@.SCOTTSDALE. GOV
PROJECT COST: $15,000

CiTY oF COLONIAL HEIGHTS, VA (Pop 7,067) * COMPLETE

» SENIOR MANAGEMENT RETREAT (2)
» CITY MANAGER & SENIOR STAFF EXECUTIVE COACHING
CONTACT: RicHARD A. ANZOLUT JR., CITY MANAGER

PHONE: 804.520.9265  E-MAIL  ANZOLUTR@COLONIAL-HEIGHTS.COM
PROJECT COST: $8,000

TOwWN OF GUADALUPE, AZ (POP 5.258) COMPLETE
» ORGANIZATIONAL ASSESSMENT & RESTRUCTURE PLAN
» COMPREHENSIVE PERSONNEL & COMPENSATION STUDY
» JoB DESCRIPTIONS, COMPENSATION SYSTEM UPDATE & PERSONNEL MANUAL

CONTACT: MARK JOHNSON, INTERIM CITY MANAGER / FINANCE DIR.
PHONE: 480.505.537 EMAIL:  NORWAYMARK(@ GMAIL.COM
PROJECT COST: $7,500
TOWN OF JUPITER ISLAND, FL (POP 679) COMPLETE

» ORGANIZATIONAL ASSESSMENT & RESTRUCTURE PLAN
> EMPLOYEE DUTIES ANALYSIS & EMPLOYEE RE-CLASSIFICATION

» JOB DESCRIPTION REVISION, SALARY RESEARCH, RECLASSIFICATION AND RE-ALIGNMENT
CONTACT: CITY MANAGER
PHONE: 772.545.0100
PROJECT COST: $12,000

UNITED STATES OFFICES
CORPORATE  PHONE: 623.207.1309 875 S. ESTRELLA PARKWAY #5038 / PO BOX 5038 GOODYEAR, ARIZONA 85338

www.MUNICIPALSOLUTIONS.ORG




IMUNICIPAL SOLUTIONS *

EFFICIENCY. TECHNOLOGY. SAFETY.

CITY OF FLAGSTAFF, AZ (PoP 60,61 | )* COMPLETE
» COMPREHENSIVE INTERVIEWS WITH THE CITY COUNCIL USED IN FORMULATING THE
ANNUAL PERFORMANCE EVALUATIONS FOR THE CITY MANAGER (2004, 2006).

» CITYy MANAGER EXECUTIVE COACHING

CONTACT: Jim WINE, DEPUTY CITY MANAGER
PHONE: 928.779.7643 EMAIL  JWINE@CI.FLAGSTAFF.AZ.US

PrROJECT COST: $8,500

*CiTY OF DUBLIN, OH (PoP 41,75 1)* COMPLETE

» COMPREHENSIVE MAYOR & COUNCIL INTERVIEWS USED IN FORMULATING ANNUAL
PERFORMANCE EVALUATIONS FOR THE CITY MANAGER.

» CITY COUNCIL & SENIOR MANAGEMENT PLANNING RETREAT
» ORGANIZATIONAL ASSESSMENT CLIMATE & SALARY SURVEY
» CITY MANAGER EXECUTIVE COACHING & RECRUITMENT
CONTACT: J'ANE BRAUT?GAM, CITY MANAGER
PHONE: 614.410.440 EMAIL: JBRAUTIGAM(@ DUBLIN.OH. US
PROJECT COST: $15,000
TowN OF FOUNTAIN HiLLS, AZ (Pop 24.669) * COMPLETE

» ANNUAL GOAL SETTING RETREAT; DIRECTOR’S TEAM BUILDING & GOAL
IMPLEMENTATION PLANNING RETREAT AND CITY MANAGER PERFORMANCE EVALUATIONS

CONTACT: MAYOR WALLACE NICHOLS OR TiM PICKERING, TOWN MANAGER
PHONE: 480.837.2003 EMAIL:  MNICHOLS(@FH.AZ.GOV & TPICKERING(@FH.AZ.GOV
PrOJECT COST: $7.000

TownN OF QUEEN CREEK, AZ (Pop 26,361) * COMPLETE

» COMPENSATION & BENEFIT SURVEY

» ToOWN COUNCIL'S ANNUAL GOAL SETTING RETREAT.

» COMPREHENSIVE INTERVIEWS AND CITY MANAGER PERFORMANCE EVALUATIONS.

» COMPREHENSIVE STRATEGIC PLAN FOR TELECOMMUNICATIONS & IMPLEMENTATION
CONTACT: CYNTHIA SEELHAMMER, TOWN MANAGER

PHONE: 480.897.9887 EMAIL:  CSEELHAMMER(@QUEENCREEK.ORG
PROJECT COST: $18,000

LA HABRA HEIGHTS, CA (PoP 5,325) COMPLETE
» 3-wAY CABLE FRANCHISE TRANSFER
» PROBLEM RESOLUTION WITH VWIRELESS PROVIDERS

» COMPREHENSIVE PERSONNEL & COMPENSATION STUDY
* INITIAL PHASE COMPLETION

CONTACT: RON BATES, CiTY MANAGER / JiMm RUTH, INTERIM CITY MANAGER
PHONE: 562.694.6302 E-MAIL  JIMR@LA-HABRA-HEIGHTS.ORG
PROJECT COST: 3 PROJECTS, $12,300

** Some work listed performed by David Latshaw, Senior Associate

UNITED STATES OFFICES

CORPORATE  PHONE: 623.207.1309 875 S. ESTRELLA PARKWAY #5038 / PO BOX 5038 GOODYEAR, ARIZONA 85338
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INTERNATIONAL

Afghanistan: Assessments, Change Management & Organizational Development
Kabul Municipality (pop. 5.000,000): Assessment of 16 Departments, 22 Districts, 156
Managers, 6,500 Civil Servants and $300,000,000 facilities and assets.
Kabul Municipality (pop. 5.000.000): Process Mapping and Re-Engineering 24 Revenue &
Finance functions discovering $ millions uncollected revenue.
National Police / National Traffic Directorate: Organizational Assessment involving a
facilitated a national process-mapping exercise of the national Driving License, Vehicle
Registration & Customs processes which discovered $47,109,378 in uncollected license
fees, poor staff utilization, poor enforcement, poor technology and non-standardized
national / regional processes.

Bangladesh: Change Management & Organizational Development
Dhaka Municipality (pop. 7,000,000) & Khulna Municipality (pop I.100,000): Assisting the
Asian Development Bank with Organizational Assessments, Change Management and
Organizational Development Plans for 23 local governments in the Dhaka and Khulna
Regions before receiving $170,000,000 new infrastructure investment.

Irag
Baghdad: Baghdad (pop. 7,200.000) & Mosul (2,800,000): Organizational Assessments
and Realignment of |5 Provincial and other Local Governments combining departments,
divisions or job classifications to implement new decentralization laws and functions of
budgeting, planning and legislation.

Bosnia, Myanmar (Burma), Sri Lanka. Lebanon, Libya, Tunisia:
Change Management & Capacity Building in Provincial, Regional and Local Governments.

CLIENT Focus / SCOPE OF WORK STATUS

MYANMAR - LOCAL GOVERNMENT VWORKSHOPS FOR 500 PUBLIC OFFICIALS COMPLETED
» COMPREHENSIVE ORGANIZATIONAL ASSESSMENT OF +300 CITIES AND TOWNS

TRINIDAD & TOBAGO - TRANSITIONING THE CADASTRAL MAPPING SYSTEM  COMPLETED

BANGLADESH LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED) COMPLETED

» COMPREHENSIVE ORGANIZATIONAL ASSESSMENT OF 53 CITIES AND TOWNS INCLUDING
FINANCE, ICT, HR, PusLIC WORKS, POLICE & FIRE;
> |IDENTIFY & PRIORITIZE EFFICIENT AND EFFECTIVE LOCAL GOVERNMENTS
» DEVELOP INSTITUTIONAL CAPACITY TO MANAGE $170,000,000 INVESTMENT CAPITAL.
CONTACT: VOLKAN COSKUN, CEQ, BRISBANE CITY ENTERPRISES (BCE)

PHONE: +61 7 3029 6692 or +61 401 345 410 EMAIL: volkan.coskun@smec.com
PrRoJECT COST: $1,235,000 (OUR PORTION $84,000)

UNITED STATES OFFICES
CORPORATE  PHONE: 623.207.1309 875 S. ESTRELLA PARKWAY #5038 / PO BOX 5038 GOODYEAR, ARIZONA 85338

www.MUNICIPALSOLUTIONS.ORG




IMUNICIPAL SOLUTIONS *

EFFICIENCY. TECHNOLOGY. SAFETY.

MINISTRY OF AGRICULTURE, IRRIGATION & LIVESTOCK (MAIL) COMPLETED
» COMPREHENSIVE CAPACITY DEVELOPMENT AND CHANGE MANAGEMENT FOR 12
DIRECTORATES AND 36 PROVINCIAL OFFICES OF MORE THAN 6,000 CIVIL SERVANTS

CONTACT: BRIAN RUDERT, CHIEF OF PARTY, USAID, USDA AND ICMA INTERNATIONAL
PHONE: Kabul +93 (0) 793570551
EMAIL: BRUDERT(@CBCMP.ORG

PROJECT COST: $35,000,000 (OUR PORTION $46,000)

MINISTRY OF LABOR, SOCIAL AFFAIRS, MARTYRS & DISABLED (MOLSAMD) COMPLETED
» DEVELOPMENT OF THE STRATEGIC PLANNING OF PERSONNEL AND RESOURCES; DEVELOPMENT
OF THE NATIONAL & REGIONAL PERFORMANCE MANAGEMENT STANDARDS

CONTACT: DREW GILMORE, DIRECTOR, AFGHAN TECHNICAL ASSISTANCE PROGRAM (ATAP)
PHONE: Ottawa +1 613-963-0368 Kabul +93 77 849 7824
EMAIL: DREW.GILMOUR(@.CANADEM.CA

PROJECT COST: $125,000,000 (oUR PORTION $40,000)

MINISTRY OF FINANCE / NATIONAL TRAFFIC DIRECTORATE COMPLETED
» COMPREHENSIVE ORGANIZATIONAL ASSESSMENT OF INSTITUTIONAL SYSTEMS, TOOLS,
PROCESSES,: PROCESS MAPPING & STRATEGIC PLANNING OF PERSONNEL AND RESOURCES

CONTACT: DREW GILMORE, DIRECTOR, AFGHAN TECHNICAL ASSISTANCE PROGRAM (ATAP)
PHONE: Ottawa +1| 613-963-0368 Kabul +93 77 849 7824
EmaiL: DREW.GILMOUR(@ CANADEM. CA
PrROJECT COST: $125,000,000 (our PORTION $40,000)
KABUL MUNICIPAL GOVERNMENT (AFGHANISTAN) COMPLETED

» COMPREHENSIVE PROCESS-MAPPING OF 24 FINANCE & REVENUE FUNCTIONS
FACILITATED 7 WORKSHOPS WITH |50 MANAGERS IN | 6 DEPARTMENTS & 22 DISTRICTS

CONTACT: JON LLEWELLYN [ RICHARD DAY - ADAM SMITH INTERNATIONAL
EmaiL: JON@TERAQUAD.CO.UK AND RICHARD.DAY(@ASLORG.AF
PROJECT COST: $125,000,000 (OUR PORTION $120,000)

KABUL MUNICIPAL GOVERNMENT (AFGHANISTAN) COMPLETED

> 3-MONTH COMPREHENSIVE ORGANIZATIONAL ASSESSMENT OF INSTITUTIONAL SYSTEMS,
TooLs, PROCESSES, PROCEDURES AND MANAGEMENT CAPACITY

CONTACT: PETER CLAVELLE, CHIEF OF PARTY, TETRATECH / ARD
PHONE: 802.658.3890
EMAIL: PCLAVELLE@TETRATECH.COM
Project CosT: $1/25,000,000 (OUR porTION $60,000)
|5 PROVINCIAL (STATE) GOVERNMENTS (IRAQ) COMPLETED

» ORGANIZATION ASSESSMENTS OF MORE THAN 250 DEPARTMENTS, |5 PROVINCES;

» PROCESS-MAPPING OF FINANCE, PLANNING, LEGISLATING OF |05 DEPARTMENTS;

» STAFFING GAP ANALYSIS OF MORE THAN 10,000 PUBLIC EMPLOYEES (CIVIL SERVANTS)
CONTACT: AL HAINES, FORMER CHIEF OF PARTY (COP)

EmaiL: HAINES3AE@HOTMAIL.COM
ProJECT COST: $250,000,000 (OUR PORTION $192,000)

UNITED STATES OFFICES
CORPORATE  PHONE: 623.207.1309 875S. ESTRELLA PARKWAY #5038 / PO BOX 5038 GOODYEAR, ARIZONA 85338

www.MUNICIPALSOLUTIONS.ORG
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Tina Turick

From: Larry Heiser

Sent: Thursday, November 15, 2018 9:22 AM

To: Martin S. Horwitz; Tina Turick

ce Michelle Kaplan

Attachments: Revenue 2019.xls; 2019 Department Budget 5 Pol full staff.xls; Capital 11 15.pdf
Mayor-

Here is what we are ready to move forward with after your approval.

| will update the Capital Projects - projections but leave in items not listed for 2019 for the following years.

Changes to operating budget Police : there was a $40,000 software add on for Dispatch Recreation : $10,000 added for
fall fest and another $10,000 added to revenue as those monies from NOPEC and Bank should come to us as revenue
and then we pay the vendor

If you are okay with this we will forward to Alec — as a pdf.

We will also need a budget amendment for 2018 - currently just the OMNOVA TIF fund.

Larry

APPROVED /
6 2L S —
SIGNATURE /f’,‘fif«f/f //"‘” >

TS A . /- / /
DATE /,{/ ,/d;/“/{? \
rd




City of Beachwood
2019 Estimated Revenue Compared to Appropriations

General Fund
(Police at full staff)

Total Estimated 2019 General Fund Revenue 42,510,000
Total 2019 General Fund Appropriations Less Transfers 40,470,200
Revenue Over (Under) Expenditures 2,039,800
Transfer to Debt Service (2,000,000)

Revenue Over (Under) Expenditures 39,800
Transfer to Capital 2,000,000
Total General Fund Appropriations, Including Transfers 44,470,200

11/15/2018 9:26 AM 1
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2019 Capital Projects

Fund

Total

441
441
441
441
441
441
441
441
441
Total

Grand Total

Amount

700,000

875,000

1,575,000

382,000
200,000
200,000
900,000
675,000
500,000
200,000
100,000
700,000

3,857,000

5,432,000

Description

George Zeiger
Halburton - Phase 2

Campus Road Waterline project - Will be reimbursed
Asphalt & Concrete patching program

Camera project

Fire truck

Phase 1 of sidewalk project

Cedar Road bridge

Tear down of north end of Service center

Signage

Design fees for police department renovation
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2019 Capital Projects

Fund Amount Description
211 700,000 George Zeiger
211 875,000 Halburton - Phase 2
Total 1,575,000
441 382,000 Campus Road Waterline project - Will be reimbursed
441 200,000 Asphalt & Concrete patching program
441 200,000 Camera project
441 900,000 Fire truck
441 675,000 Phase 1 of sidewalk project
441 500,000 Cedar Road bridge
441 200,000 Tear down of north end of Service center
441 100,000 Signage
441 700,000 Design fees for police department renovation
Total 3,857,000
CGrand Total 5,432,000
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Mayor:

Below is my response to Council President Linick’s inquiry regarding utilizing and thereby lowering the
General Fund balance.

11/14/2018 Ratings information:

Spoke with Ben VanMetre (Moody’s Analyst). Moody’s policy is that they will not give specific guidance
or make recommendations in between ratings. Information which is collected by an analyst for a ratings
is reviewed in committee. Every committee meeting does a comparable analysis to the medians/ prior
ratings/ relative changes. The City of Beachwood is not going to be told an exact General fund dollar
amount which will cause us to lose the highest rating available. Mr. VanMetre did provide me with
Moody’s Local Government sector in depth paper which is attached.

| also spoke with Tim Reidy who works with Huntington National Bank and facilitated our bond sale last
year. He provided me with the comparison sheet which is also attached. Mr. Reidy also confirmed that |
would not be given any definitive direction from any rating agencies regarding changes in items such as
fund balance. Both did relay that the City of Beachwood would be judged against our peers.

I have completed the attached spreadsheet which shows some comparisons of other Aaa rated cities. As
is evident the results are varied.

My background with ratings: | am proud of the fact and had it on my resume getting the City of Bexley
from an Aa2 to an Aal, this was back in 2007 and it took a coordinated effort of City staff to accomplish
which included a practice performance. Bexley could never achieve an Aaa rating due to fund balance,
lack of businesses, and location in my opinion. | got to the Village of Johnstown in 2009 and they were
unauditable and | worked with the Village Manager to get a rating as the Village had not been
previously rated and they currently have maintained a A2.

| was comfortable last year as the City of Beachwood put together a coordinated presentation and
practiced, we all had “assignments” and we in deed put together a team performance as we maintained
our Aaa rating. | have heard more than one time that for a ratings call we are painting a picture.

It is my opinion that by lowering the City’s fund balance by more than 15% will cause the city to lose the
Aaa rating. | am not in favor of reducing our fund balance as it increases borrowing costs and in my
professional opinion without an income tax increase the City would not be able to once again obtain the
Aaa rating. Besides the debt issuance cost there are other factors to consider: currently Beachwood is in
a position to withstand an economic down turn (which would most certainly decrease our General Fund
balance) and Beachwood pays cash for items within the General Fund budget which are often in other
Cities’ capital budgets (gives us flexibility within the General Fund) .

Larry



St'0
%19

%65

00T / %2
7Z1'7T8'81
194'87L'VE
SOL'TEL'TY
000'T9LE
SOL'0L6'LE
9/9'1L8'0V

poomydeag

ST'E

%E6

%8L

00T/ %ST

#95°962°£9

S6L'ST6'8T

019°292'L¢

002'SZ8'y

(01846474 44

SS7'88T'TE

uojdulpy Jaddn

%59

%L9

00T/ %t
ST0'505'9
SOE‘E86'ST
ETV'ZV0'6E
00£'0SE'E
ETL'T69'SE
EL6'6VT O

uojog

FAE]

%LS

00T / %Z

££9°55090T

0£0°8TL'LT

7ES'9/E'8Y

8L0'87T'ET

vSp'8TT'SE

6S9E'797'eY

3||IAIDISAM

%EET

%SPT

00T/ %S'T
9y1'e62'8S
99T'ZE8'LY
0£5'vT0'EE
00L'EEE'T
0£8'089°0€
8Z€'0¥0'9€

ENSIM

080

Ea43

%EE

00T/ %t

£00'TS6'9T

£90vLE L

719'8/0'T¢

L6L'266'8

ST8'S80'ET

yer'oTtie

uospny

sanuaaay Junesad AgsQ 12110 19N
3Nu3AaY 0} anle|a. aeuadiad (7

InQ siaysued] pue saunypuadx3 01 aninejss adeiuadiad (T

1paJ)/a1ey xe|

1g=Q

aouejeg pun4

|e10

ING siBjsuel)

sainypuadx]

sanuaaay



191500, 5

Aquanojm €5

dysumoy 13|01 43

eljepuep 1s

M3IA A3jjen 0s

diysumo] uoiun 6v

gingsuim) 8y

Ao ddig Ly

a8pewjjey 9

_lUBA|AS St

diysumo] aiowedads i

Mmols 24

diysumo] pjaysuuds 4 4

P!|2n3 yanos 1574

3|Insauez 3||IAuoieYyS oy

eluay Jany Aoy 6E

uolBuiwip Bingspjouday g€

sIYBiaH ajiasualiem uolduuaydld LE

S3|IRSIBA fingshuiag 9g

eueqin PlOX0O SE

uojual| a8e|iA 98uesp 43

Uil ulaq0 133

8|epdunds uojeAoy yuoN 43

diysumoy] ssoy pa1swio yuoN 1€

Ay uieyd fingsiwely 0g

euwed diysumo] ey 62

diysumo] paisw|o aawne 87

yiemaN 1sInypui] i

UOUIBA JUNO pue|jano 9z

Ayyjeaq wnopw uoueqa [vd

sujelow poomaye Aauy e

1RISUIN diysumo] oinij uay diysumo] sawwAg £Z

ASNOYINYM umo13|ppPIW diysumo] pjaySunds  sydiaH pueydiy oJoqduudg Fa4

3SNOH WNO) uoiBulysem Aaupis yieaH Jlamod 1z

UoIjILLIBA S|[IH uanas diysumo] uaaig 3|j1na8piy yuoN oz

opajoL Aysnpues Aejpuiy S|iIH puejalon 6T

JjAsaied 15 uoigqayq e|eyjseled Jied malaliey sydieH 8ungajppI 81

pJeusag 15 diysumo] Janouey F||Insauled diysumoy} plaipiey I0juaN JAS

pl2y8unds MOJ|IMUH oueg uloquied BUIPIIN 91

e plaiyays uipjuesq uoajoden diysumo] 1yjag diysumo] Anaqn ELLBECTRY ST

elydjapejiyd maN aJueyaqg B0Juoy alemejag Bupaney EIISERLCTRY "

enaLe jJed JaaQ Ipashsepy uojheq ouapuadapu diysumoy Jaisayd 1sap £1

playsue neauuo) eluopadepy s|je4 efoyeAn) paeljjiH uoj8uipy Jaddn Fa s

uoju)y pueaaaj) Jaisedsue] uoldep A anoig a|insduons 1T

umojsuyor s1yBiay puejEna) uoiny neuupuD BUUBYED ayld Jaddag o1
pJeqqny JA3ID sydiaH J2gny 3||puual umepie4 Aueqiy man 6
podanoin euljaD uojjiwey FAmsunig Aawodiuow 8
uallemm py2n3 diysumo] sapng Juowaiy uApjooig diysumo] playtasq uosen Fa
s1y8iaH puowyory euA3 uedug ianoQ s1y81aH malapeolqg diysumo] ujelsjod uospny ]
euuaney YI021[IYD ajjInjooig 1915342UIM [BRUED uaain Suymog ysy anjg uligng 5
uojui) Lod a8puquen aulejuo)s|ag uouagleg ealag Aaxag snquinjo) ¥
uojjissen qeJQ unopw poomyou| anna|jeg joouq|jeg e uony yaasolaneag afe|a Aeg 3pAsydaig €
ujeJo] uoLep Aeg-uj-ing sjySioH piojpog pioypag 1sIaywy uony diysumo a8puquieg | poomiydeag _N
S1H 9jdewy S3lIN  oyepse3  sydiaH playsen  uosiuey puejysy uouyy suayy eloiny diysumoj uosiapuy T

3] 78 T4 ted zeq Teg geed  zeeg Teeg £Y [A-) Eey (43 ey eey

sanedidunpy o1y o sujiey puog JuaLind Jo uosledwo) -- 33IAIBS SI0153AU| 5,APOOIAl (0IYO ‘PooMYIRag 40 AND



SERIR LIAUGH

(%) s9nu3nay Bunesadg / Woddns Jo 13U - Jajem peai
woddns 4o 13U - JuawARy JBjeM PeBIL

(x) sanuanay Bupessdo / 14NV SAPOOW J0 BAY IEAE

SNIEA (N4 / TNV 5 APOOI Jo BAY Jeas£

ANV 5,APOO O BAY JeaA-E

(%) @njea nd / (woddns jo jau - TdNv)

(%) senusnsy Bupiessdo / (DDOS) SUCUNGUIUOD A3dO

(%) =nsy Bupeladg / Jeddns 4o 12U - (QOOS) SUOHNGLYLOD (B30 L Paje|nael
(000$) Hoddns Jo 13N - 1NV

(000%) Auiqer] papunjun

(0003} sUORNGUINOD 8340

{0003) uonnguyuo) Janssi

(0008) suswiInbay eLienOY (€30, PRIE|RIED

SOUBY PUE SHISIRIS WOSURG ; B18Q [Ri2UBUL
(x) sanuanay Bupesado /3930 122410 18N
BnjeA WaLIND ‘(%) 1920 palioddng-xey ||y ‘sieap 0T ‘inodeg
seunypuBdia Bunelado Jo % se 33M13S 1930

BN[BA IN JO % 5€ 3930 18N 3.

(000$) BulpUBISiNG 193 18N 2210

O[S '3 DRSNS 3980 ¢ TI8Q [RRURUL
13 ‘51355 [E34de7 4O 3417 (D35 paIewns]
s.e8), 53355y (eUde) jo a8y aFesaay palewinsy
sanuanay Jujesedp jo % se 393g wie)-Buo)
sanuaazy Bunesado Jo % se ysed 1ay
(0003} (uanseg Juzund Buipnjul) uoneR|qQ uoisuad 12N
(000$) {uoniog Jua.n Buipnjau) 192q wis-Bucy
(0008) UONERRIBAQ J0 13N $1955Y [ajded
(000§) s1essy JuBn) 33N
{0005} 53955y Juawn) [el0yL
(0003} sajqeniaany
(000$) srusunsanu| g yse
(0008) (1212} snidins Bupessdo
(000%) sasuadx3 Supessdg
(0005} sanusay Bupesadg

SOEY PUE SHISRRIS SBIHANIY [SIUBLLLIBACD : TIRQ [RIPUBUL
SaNUAARY JO % € 3IUE|EY YSED U] 3BUBY JEjj0q Je3A-S
sanuaAaY Jo % Se aduejeg pund uj aBueyd Je|og Jeas-s

{PuNJ [E13UaD) nUIARY JO 5 SE G5UE|EQ PUnJ PaUBISSEUN

(PUNJ [B13UAD) 3NLTASY JO ¥ SE FIUR|E] PUNJ A|qEpUAdS ‘PaIDLISAILN
(punj |EiauaD) aduejeg pung pausjsseun
{no0%) 3auejeg ysed 18

$S3NLBADY [EIIUID JO % € USED 1IN [RIIUAD
sanuansy Bunesadg Jo % se ysed 13N Bulielado
(Doog) @3uejeg puny Bupeisdp B30

(0005} @2ue(eg puny [e12u=0 [@0L

sanuanay Jo % Se axuejeg spund Suneladg
{0008} s2my|pusdx3 puny Bupesado (=10)
(6004) sanuanay spuny Sunesado e10L
SaNUBNY JO % SE BIUE(EY PUN |EI2UBD

{000$) s2nuaARY PUn [EI2UDS 0]

SOREY B SRSHS [FPURUL : TBQ [RUEL]
B30 J0 % 5& s1akedxe] ua) doj
(%) 3NJEA (N4 U 3523130 [ENUUY 38Ry
() Eaide Jad anjeA ||y
(000%) aneA 114 fe30L

SONEY PUB SIS I58G KBL : BIRQ |TOUSULY

(3Nsua2 0T0Z) SNSURD 158 FUIS INE %

(sn5ua) OTOZ) 6E6T 240428 IING %

{SNsU3D OTOZ) aNjeA JWOH Ueipay

(%) 000Z-0661 38ueyD vojeidog

(3} 0T0Z-000T s8ury) uope|ndog
(sNsuaD 0B6T) 'S 40 % se Bladu|
(snsuad pOOZ) '§'M 40 % Se Al
{snsua 0T0Z) '5'N 40 % SE Swodu]
(sNsua) 066T} 3135 40 % e BLuodY|
(5NSUSD 00OZ) SIEIS JO % SE BLICDU| AllLLBY UBIPRY
(SNSUaD OTOZ) 218IS JO % 58 SLUOIU| A|ILUES UBIPS
(SSUaD 066 T AWODU) Ajjwes Ueipaly
(sn5Ua) DOOZ) BWODU] AjllueS UeIpajy
(ssuaD 0TOZ) 2Wwodu| Ajjwes ueipaiy
$5US) 06T UoNE|ndog
snsua) POOZ uanendog
uope|ndod paewnsa/ienisy

g4 uBipay
3 ugipapy

vzr 80T 56 s &8 &8
o157 6v5°T o107 ez 9sL'E 1783
g5vE LETE 3574 9'spz sz 5652

85 o v [ x4 05
89¢'SE €909y £8b'65 05t'85 LepTIT vO6'L0T
e o5 st &2 oE vs
50 50 vo €0 v0 &0

oot o6 93 5% e
99t'6E BSO'TS £96'79 oava'ss £60'LTT 9LTTT
SBT'PE ave'st ¥80'ST STE'EL voLTy SE6'TH
] 74 B 6 o1 53
9sT'T 80T ' 9TL'T BHT'E 080’
650'T et ¥99'T 64T 91’ 0T’
™ L7 7oy Tey | poomipeag |
98s o'ss 229 eEL 945
59z 006 218 g08 )
5 vy o5 75 TS
ot 20 ot 20 Tt
s18'L 96b'L zs0'sT SeT'6T 036'€C
W | _pconicess
SHT zor oot 'St T8t TSt
rot ot o9t TSt SbT o9t
0T oy oy ] soL TS
655 oL 65L €207 USEr zHIT
9TT'YE 18541 12612 £98'ET 586'Tr S86°TY
g's 4] 92I'TL 650%6T £96'5E 036'EZ
ers'oe ss0'sy 66765 AL ] 666'191 stL'os
90L'€T o8L'LT vt L1g'ey voE'TE £87'79
£6E'YT £9/'6T 95¢'08 z8'9r zog'er 60299
286°F 660'9 00501 zrzn 990'v7 STE'SL
£ 150t 6LVET 9v0'EE s0£'60 vS6'LY
€1 vET S8TT PET- 98 ove's-
v80'9T oor'st v65'E2 s9T'8L 625y TE8'sy
6Eb'9L 38L'6T £16'92 ELL8L €2L'tS S86'TY
™ [ oy oY vy E
o1 56 621 6L TE
Tt 98 78t st £V
662 vsz TEE T9s g9
T'9E ove €75 958 504
{744 v99' 08’9 we's TIB'LE
SEE'Y 8v6's £6E°0T £08'LT SPE'ST
00f o8e 67p 9E8 785
6T Tse o8y (L) 609
oL’y Loi' 61971 B5E'6T PHTIE
LS'E 05’y 28’8 ZEQ'ET 26008
ooy oy £65 850 573
391 LSE'PT SS5'1E zEer 9686k
BSZ'TT 01T 8IY'IL £69'8T 665'TH
Loy 21 TES 58 bEL
3vE's 55621 9es'91 29€'9T I50TE
S T T ™ [ conicess
[ad Lot oL TE £8 &0
zo o v0 €1 Tt 0T
68505 9L0'ES £89'T9 6LL8 6E0'97T 695'T8T
PET'ESD TI6'196  SOTTEM'T  98TEIET  SOTILTE 662°0LT'T
v (7 oy Toy ey
8¢ 9% 66 Ex:]
(104 sot S ov
0SE'0ET 008'25T 0SZ'88T 008'762
4] 6 TH 'St
os e 2T oz
566 ELTT vIZET o9t
20T 5611 aEvt SELT TELT
66 FEIT TEeT 89T zpot
ozot €021 et 4744 re81
Lvot 6611 E ERTad TELT
£0T L81L &'s6T 64T £ELT
op0'sE STETY 9gg'oy 528'8S SZT're
06E'ZS S10'08 LIB'TL ] ze9'9g
€60'29 wY'IL 590'28 29T'90T 1ev'E0T
bEB'TT 870'8T PRO'ST 60T LG
9L0'%T os6'sT £50'6T =4 98171
118'TT vp'8T £1202 850'SE LE0'EE ES6'LT
T T zey o ey | poomipeeg |
1107 10z L10t L0z AL 10T
™ [ 55 24 st
v £y ] Ty ey
[© - bcein fasiepen sauopeieiono
gT-A0N

Suspes Jyduiowsq : aeq [EPUEUL
JEBA [EPPUEUL PRIPNY

(5310 o1y0) s1@nss| paiey o #
AsoBaren Bupey

{52017 sueIpalAl 01O Jo uespedw o) dnalg Jaag
80jAIBg S10158AU] § ApOOI



