
 
 

BEACHWOOD CITY COUNCIL 
FINANCE AND INSURANCE COMMITTEE MEETING 

 
AGENDA 

 
MONDAY,        OCTOBER 15, 2018    6:30 P.M. 

 
 

at BEACHWOOD CITY HALL, CONFERENCE ROOM A, 
25325 Fairmount Boulevard, Beachwood, Ohio. 

 
Chairman: Alec Isaacson 
Committee Member: Eric Synenberg 
Committee Member: June Taylor 
 
 
1. Mayor’s Report. 
 
2. Discussion regarding 2019 Budget. 
 
3. Any other matters coming before the Finance and Insurance Committee. 
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10/10/2018

City of Beachwood
Seven Year Cash Flow Projection 

LAH 10 10 18
Projected

1 General Fund 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
2 Local Taxes
3  Property Taxes 2,463,521$     2,564,499$     2,550,043$     2,560,000$     2,585,600$   2,598,528$     2,611,521$     2,624,579$        2,637,702$       2,650,891$        
4  Municipal Income Tax 32,318,136$   30,549,274$   31,786,517$   32,460,000$   33,271,500$ 34,103,288$   34,955,870$   35,829,767$      36,725,511$     37,643,649$      
5  Other Local Taxes 1,580,497$     1,568,026$     1,508,076$     1,515,000$     1,545,300$   1,576,206$     1,607,730$     1,639,885$        1,672,683$       1,706,137$        
6 Total Local Taxes 36,362,154$   34,681,799$   35,844,636$   36,535,000$   37,402,400$ 38,278,022$   39,175,121$   40,094,231$      41,035,896$     42,000,677$      
7 Intergovernmental Revenues
8  Local Government Fund 163,388$        122,524$        95,672$          113,700$        113,700$      113,700$        113,700$        113,700$           113,700$          113,700$           
9  Estate Tax 12,140$          16,795$          1,325$            -$                   -$                  -$                   -$                   -$                       -$                     -$                       

10  Other Intergovernmental 26,691$          21,895$          25,853$          27,300$          27,846$        28,403$          28,971$          29,550$             30,141$            30,744$             
11  Rollbacks/Homestead 186,464$        184,380$        183,970$        185,000$        188,700$      192,474$        196,323$        200,249$           204,254$          208,339$           
12  Miscellaneous 5,935$            576,984$        9,790$            7,500$            7,725$          7,957$            8,195$            8,441$               8,695$              8,955$               
13 Total Intergovernmental 394,618$        922,578$        316,610$        333,500$        337,971$      342,534$        347,189$        351,940$           356,790$          361,738$           
14 Charges for Services
15  General Government 1,852,235$     1,700,039$     1,853,291$     1,860,000$     1,915,800$   1,973,274$     2,032,472$     2,093,446$        2,156,249$       2,220,936$        
16  Recreation Programs 1,062,247$     1,053,113$     1,117,967$     1,100,000$     1,133,000$   1,166,990$     1,202,000$     1,238,060$        1,275,202$       1,313,458$        
17  Miscellaneous 12,928$          12,515$          10,483$          9,400$            9,588$          9,780$            9,976$            10,176$             10,380$            10,588$             
18 Total Charges for Services 2,927,410$     2,765,667$     2,981,741$     2,969,400$     3,058,388$   3,150,044$     3,244,448$     3,341,682$        3,441,831$       3,544,982$        
19 Fines, Permits, and Licenses
20  Fines and Forfeitures 278,351$        258,074$        202,828$        227,000$        233,810$      240,824$        248,049$        255,490$           263,155$          271,050$           
21  Permits and Licenses 1,113,899$     1,009,278$     884,801$        840,000$        856,800$      873,936$        891,415$        909,243$           927,428$          945,977$           
22 Total Fines, Permits and Licenses 1,392,250$     1,267,352$     1,087,628$     1,067,000$     1,090,610$   1,114,760$     1,139,464$     1,164,733$        1,190,583$       1,217,027$        
23 Other Revenue
24  Miscellaneous Revenue 488,104$        531,439$        652,566$        742,000$        756,840$      771,977$        787,416$        803,165$           819,228$          835,613$           
25  Sale of Assets 40,031$          4,658$            633,673$        12,100$          12,463$        12,837$          13,222$          13,619$             14,027$            14,448$             
26  Reimbursements 596,786$        693,562$        854,632$        825,000$        841,500$      858,330$        875,497$        893,007$           910,867$          929,084$           
27  Refunds 17,443$          20,357$          55,394$          16,000$          16,480$        16,974$          17,484$          18,008$             18,548$            19,105$             
28  Other -$                   -$                   -$                   -$                   -$                  -$                   -$                   
29 Total Other Revenue 1,142,364$     1,250,016$     2,196,265$     1,595,100$     1,627,283$   1,660,118$     1,693,619$     1,727,798$        1,762,670$       1,798,249$        
30
31 Total General Fund Revenue 42,218,795$   40,887,412$   42,426,881$   42,500,000$   43,516,652$ 44,545,478$   45,599,841$   46,680,385$      47,787,770$     48,922,674$      
32 Percentage Increase/Decrease 6.751% -3.154% 3.765% 0.172% 2.392% 2.364% 2.367% 2.370% 2.372% 2.375%
33
35 Expenditures  
36 Council 183,053$        199,529$        202,292$        140,576$        145,496$      150,588$        155,859$        161,314$           166,960$          172,804$           
37 Mayor's Office 587,148$        613,883$        571,627$        594,688$        615,502$      637,045$        659,342$        682,419$           706,304$          731,025$           
38 Economic Development 341,552$        278,449$        188,237$        200,376$        207,389$      214,648$        222,161$        229,937$           237,985$          246,314$           
39 Economic Dev. Incentives 225,000$        293,309$        256,458$        360,000$        372,600$      385,641$        399,138$        413,108$           427,567$          442,532$           
40 Finance Department 3,462,173$     2,861,770$     2,913,151$     2,961,588$     3,065,244$   3,172,528$     3,283,566$     3,398,491$        3,517,438$       3,640,548$        

Human Resources Department 199,640$        206,627$      213,859$        221,344$        229,091$           237,109$          245,408$           
41 Law Department 580,271$        507,010$        548,176$        590,640$        611,312$      632,708$        654,853$        677,773$           701,495$          726,047$           
42 Police Department 9,034,411$     9,312,680$     9,517,901$     9,966,728$     10,315,563$ 10,676,608$   11,050,289$   11,437,049$      11,837,346$     12,251,653$      
43 Fire Department 7,205,840$     7,517,447$     7,449,778$     7,540,320$     7,804,231$   8,077,379$     8,360,087$     8,652,690$        8,955,534$       9,268,978$        
44 Service Department 8,785,500$     9,208,701$     9,753,566$     10,194,788$   10,551,606$ 10,920,912$   11,303,144$   11,698,754$      12,108,210$     12,531,997$      
45 Human Services Department 587,243$        588,977$        624,912$        655,040$        677,966$      701,695$        726,254$        751,673$           777,982$          805,211$           
46 Recreation Department 2,497,991$     2,493,497$     2,414,182$     2,595,044$     2,685,871$   2,779,876$     2,877,172$     2,977,873$        3,082,099$       3,189,972$        
47 Property and Equipment 1,058,315$     1,311,594$     808,002$        853,560$        883,435$      914,355$        946,357$        979,479$           1,013,761$       1,049,243$        
49 Building Department 1,185,455$     1,129,695$     1,182,854$     1,226,084$     1,268,997$   1,313,412$     1,359,381$     1,406,959$        1,456,203$       1,507,170$        
50 One-Time Transfer to Self Insurance
51
52 Total General Fund Expenditures 35,733,952$   36,316,540$   36,431,137$   38,079,072$   39,411,839$ 40,791,254$   42,218,947$   43,696,610$      45,225,993$     46,808,902$      
53 Percentage Increase/Decrease 3.383% 1.630% 0.316% 4.523% 3.500% 3.500% 3.500% 3.500% 3.500% 3.500%
54
55 Excess Revenue over Expenditures 6,484,844$     4,570,872$     5,995,744$     4,420,928$     4,104,813$   3,754,224$     3,380,894$     2,983,775$        2,561,777$       2,113,772$        
56 Bond Proceeds 9,000,000$     
57 Transfers Out (3,766,399)$   (12,761,000)$ (4,000,000)$   (4,400,000)$   (4,000,000)$  (4,000,000)$   (4,000,000)$   (3,222,050)$       (3,211,613)$     (2,540,963)$       
58 Transfers/Advances In -$                   -$                   -$                   -$                   -$                  -$                   -$                   
59 Beginning Balance 24,640,339$   23,742,976$   24,552,848$   26,548,592$   26,569,520$ 26,674,333$   26,428,557$   25,809,451$      25,571,176$     24,921,340$      
60 Prior Period Adj. -$                   -$                   -$                   -$                   -$                  -$                   -$                   
61 Ending Balance 23,742,976$   24,552,848$   26,548,592$  26,569,520$  26,674,333$ 26,428,557$  25,809,451$  25,571,176$      24,921,340$     24,494,149$     

Actual 
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City of Beachwood

LAH 10 10 18 Year 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Debt Service Fund
Revenue and Other Sources
Assessments 766,379$         568,731$     584,956$       587,575$         584,056$     535,998$       483,660$     375,060$          375,260$      370,060$       
Transfer In 1,766,400$      1,761,000$  2,000,000$    2,400,000$      2,000,000$  2,000,000$    2,000,000$  1,222,050$       1,211,613$   540,963$       
Bond Premium 378,070$     
Debt Service on Bond Issues 2,455,792$      2,524,993$  2,880,994$    2,884,313$      2,902,794$  2,847,486$    2,693,710$  1,597,110$       1,586,873$   911,023$       
Beginning Balance 785,930$         862,918$     1,045,726$    749,688$         852,950$     534,212$       222,724$     12,674$            12,674$        12,674$         
Ending Balance 862,918$         1,045,726$  749,688$       852,950$         534,212$     222,724$       12,674$       12,674$            12,674$        12,674$         



2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Capital Improvement Fund
Revenue and Other Sources
Transfers In 2,000,000$     2,000,000$    2,000,000$        2,000,000$         2,000,000$         2,000,000$        2,000,000$      2,000,000$            2,000,000$      2,000,000$      2,000,000$       
ODOT reimbursement 254,295$        -$                      -$                       -$                       -$                       -$                    -$                          
Construction Assessments 20,461$         19,855$             
Bond Proceeds 9,000,000$    15,000,000$      
Property Tax Assessments for sidewalks 175,000$            175,000$           175,000$         175,000$               175,000$         175,000$         175,000$          
Cleveland Water 382,000$            
NEORSD Reimbursement -$                    -$                      650,000$            
Total Revenue and Other Sources 2,254,295$     11,020,461$  2,019,855$        2,382,000$         2,825,000$         17,175,000$      2,175,000$      2,175,000$            2,175,000$      2,175,000$      2,175,000$       

Expenditures

Road/Sewer Projects 4,488,005$     2,840,983$    3,904,000$        2,425,000$         2,200,000$         2,200,000$        2,200,000$      2,200,000$            2,200,000$      2,200,000$      2,200,000$       

Traffic Signal Project 3,000,000$            3,000,000$      

Camera Project 200,000$            100,000$            100,000$           

Eaton Blvd. Special Assessment Proj. -$                    -$                   -$                      -$                       -$                       -$                       -$                    -$                          

Police Department Renovations/Build 700,000$            8,000,000$         7,000,000$        -$                    -$                          

Campus Road Waterline -$                    -$                   -$                      382,000$            -$                       -$                       -$                    -$                          

Campus Road Resurface 125,000$            

Community Drive Repair 1,300,000$         

Connector Road 5,000,000$      

Extension of City Fiber Network 590,000$        -$                   -$                      -$                       -$                       -$                       -$                    -$                          

Fiber Optic Relocation -$                    -$                   67,000$             -$                       -$                       -$                       -$                    -$                          

Commerce Park Connector Road** -$                    2,000,000$         -$                       -$                       -$                    -$                          

Sidewalks -$                    -$                   -$                      1,200,000$         675,000$            825,000$           -$                    -$                          

Bryden Road 1,300,000$            

Sanitary and Storms Community Drive -$                    236,334$       22,585$             -$                       -$                       -$                       -$                    -$                          

New Fire Station No. 2 1,000,000$     4,189,238$    6,947,205$        -$                       -$                       -$                       -$                    -$                          

Bridge Across Cedar -$                    -$                   500,000$            -$                       -$                       -$                    -$                          

Dog Park -$                    -$                   -$                      175,000$            -$                       -$                       -$                    -$                          

Signage -$                    -$                   100,000$            50,000$              50,000$             -$                    -$                          

Garbage Truck -$                    -$                       265,000$            -$                       -$                    -$                          

Fire Truck 800,000$            850,000$          

Emergency Notification System 50,000$              

Tear Down North End of Service Garage -$                    200,000$            -$                       -$                       -$                    -$                          

Miscellaneous -$                    -$                      400,000$            400,000$            400,000$           400,000$         400,000$               400,000$         400,000$         400,000$          
Total Expenditures 6,078,005$     7,266,555$    10,940,790$      8,282,000$         13,965,000$       10,575,000$      7,600,000$      6,900,000$            5,600,000$      2,600,000$      3,450,000$       

Excess/(Deficit) (3,823,710)$    3,753,906$    (8,920,935)$      (5,900,000)$       (11,140,000)$     6,600,000$        (5,425,000)$    (4,725,000)$          (3,425,000)$     (425,000)$        (1,275,000)$      

Beginning Balance 19,126,197$   15,302,487$  19,056,394$      10,135,458$       4,235,458$         (6,904,542)$       (304,542)$       (5,729,542)$          (10,454,542)$   (13,879,542)$   (14,304,542)$    

Ending Balance 15,302,487$   19,056,394$  10,135,458$      4,235,458$         (6,904,542)$       (304,542)$          (5,729,542)$    (10,454,542)$        (13,879,542)$   (14,304,542)$   (15,579,542)$    


