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Beachwood City Council Meeting
Monday, December 15, 2025, 7:00 PM
at Beachwood City Hall, Council Chambers,
25325 Fairmount Boulevard, Beachwood, Ohio 44122

Agenda

-Pledge of Allegiance to the Flag of the United States of America-

1. Roll Call

2. Citizen’s Remarks (City Council limits Citizen’s Remarks to three (3) minutes each for a
maximum of thirty (30) minutes unless so extended at the discretion of the President or a
majority of Council per Council Rules of Procedure, Section 7, Rule 7.2)

3. Reports
a. Mayor
b. Council Member (non-agenda items)

c. Department Directors

Consent Agenda

Approval of Minutes

Committee of the Whole Meeting held on December 1, 2025
Regular City Council Meeting held on December 1, 2025

Ordinances
1. 2025-48

An Ordinance authorizing and directing the payment of Certain Claims (Bills) for professional and
other services; and declaring this to be an urgent measure

Motions

1. A Motion authorizing the Clerk of Council to advertise for Bids for the replacement of pool
pumps and drain Line at the Beachwood Family Aquatic Center per BCO 121.09 and ORC
7.16

2. A Motion authorizing the Clerk of Council to advertise for Bids for the Installation of a new
roof at the Beachwood Public Works per BCO 121.09 and ORC 7.16
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New Business (Regular Agenda)

Ordinances

1. 2025-49
An Ordinance Amending Beachwood Codified Ordinance Section 121.01 titled "Rules of Procedure"
and Beachwood Codified Ordinance Section 121.12 titled "Standing Committees of Council; and
declaring this to be an urgent measure

2. 2025-50
An Ordinance Amending Appropriations for Current Expenditures and Other Expenses of the City
of Beachwood, State of Ohio, for the Fiscal Year 2025 (January 1, 2025 to December 31, 2025,
inclusive); and declaring this to be an urgent measure

3. 2025-51
An Ordinance declaring Certain Property used by the Public Works Department as Surplus Property
no longer needed for a Public Use and authorizing its sale on GovDeals, Inc. in accordance with
Codified Ordinance Section 131.03(a); and declaring this to be an urgent measure

Resolutions

1. 2025-80
A Resolution authorizing the Mayor to accept a Quotation from Ports Petroleum Co., Inc. for the
purchase of Petroleum or the City of Beachwood; and declaring this to be an urgent measure

2. 2025-81
A Resolution authorizing the Mayor to renew an Agreement with Veritone, Inc. for Redaction
Software Services for the City of Beachwood; and declaring this to be an urgent measure

3. 2025-82
A Resolution accepting a Proposal for the purchase of Copier Equipment for the City of Beachwood;
and declaring this to be an urgent measure

Correspondence

1. Notice to Legislative Authority — Ohio Division of Liquor Control
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Recognition of Service — Council and Boards & Commissions:

Mayor Berns and City Council will honor Councilman Joshua Mintz
for his distinguished service to the City of Beachwood.

Mayor Berns and City Council will also recognize Alwyn Chao, Rochelle
Hecht, and Natalie Keyerleber, who have served on the City's Stormwater
Commission and Planning & Zoning Commission for their commitment and
contributions to the community.

Reception to follow City Council Meeting in the City Hall Atrium

Any other matters coming before City Council

Adjournment

Next Regular Council Meeting will be held on: Monday, January 5, 2026 at 7:00 PM in Council
Chambers. For all updates regarding Council Meetings, please visit: www.BeachwoodOhio.com

Council Members: Alec Isaacson — Council President
Danielle Shoykhet — Council Vice-President
Jillian DeLong, Joshua Mintz, Peter L. Smith
Ali B. Stern, June E. Taylor
Clerk of Council: Whitney M. Crook, MMC, OCPM
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BEACHWOOD CITY COUNCIL
COMMITTEE OF THE WHOLE MEETING MINUTES
MONDAY, DECEMBER 1, 2025, 6:00 PM
BEACHWOOD CITY HALL, CONFERENCE ROOM A
25325 Fairmount Boulevard, Beachwood, Ohio 44122

Called to order at 6:00 PM by Council President Alec Isaacson

Roll Call

Present — Ms. DeLong, Mr. Isaacson, Ms. Shoykhet, Mr. Smith, Ms. Stern, Ms. Taylor
Absent —Mr. Mintz

Others Present — Mayor Berns, Ms. Turick, Mr. Heiser

1. Mayor's Report

None.

2. Discussion regarding Standing Committee of Council

The Committee of the Whole discussed Council’s Standing Committees, including
background on the current committee structure and three proposals for amendments.

A memorandum drafted by the Clerk of Council outlining the duties and responsibilities of
Council’s committees was also presented.

Council President Isaacson opened the discussion and reviewed the three proposed
amendment options. Council President Isaacson and Council Vice President Shoykhet indicated
that Option 1 was their preferred approach to updating Council’s Standing Committees.

Discussion points included the responsibilities of each committee as well as potential updates
to committee titles.

The Committee of the Whole spoke collectively about how to incorporate housing matters
into one of the committees and also discussed energy efficiency and sustainability as a theme to be
integrated across all committees.

The Clerk then reported on next steps, which include making amendments to Council’s Rules
of Procedure and the Codified Ordinances of the City.

After discussion, Council President Isaacson asked if there were any further questions or
items for discussion and Mr. Heiser stated that he would like to discuss a policy allowing the City
to charge a fee for the review and redaction of Public Records related to Body-worn Cameras and
Dash Cameras.
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3. Any other matters coming before the Committee of the Whole

The Committee held a discussion regarding a potential policy that would allow the City to
charge a fee for the review and redaction of public records related to body worn and dash cameras.
After the matter was introduced, the Committee briefly discussed the topic, including input and
feedback from the Clerk regarding the frequency of such requests and the procedures for processing
them.

The Committee requested additional information on this item and asked the Law
Department to provide an updated memorandum addressing the matter. The Clerk encouraged
Council members to contact the Assistant Law Director, Mr. Kurz, for further information. The
Committee decided to revisit this topic in the new year.

Adjournment

Adjourn at 6:50 PM

Clerk

Mayor

L L ko ke e e e e e e e

Pursuant to Ordinance Number 2020-78 Council has determined that the Video Recording of
the meetings shall stand as the official Minutes of its Body, its Committees,
and those of the Planning and Zoning Commission.
A written synopsis of all agenda items and votes shall also be promptly prepared and kept
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1.

REGULAR CITY COUNCIL MEETING MINUTES
MONDAY, DECEMBER 1, 2025, 7:00 PM
AT BEACHWOOD CITY HALL, COUNCIL CHAMBERS,
25325 FAIRMOUNT BOULEYARD,
BEACHWOOD, OHIO 44122

Called to order at 7:00 PM by Council President Alec Isaacson

-Pledge of Allegiance to the Flag of the United States of America-

Roll Call

Present - Ms. Del.ong, Mr. Isaacson, Mr. Mintz, Ms. Shoykhet, Mr. Smith, Ms. Stern,
Ms. Taylor

Absent — None

Others Present - Mayor Berns, Mr. Arrietta, Ms. Bieterman, Chief Grispino, Mr.
Heiser, Chief Holtzman, Mr. Hunt, Mr. Lombardi, Mr. Roenigk, Mr. Rose, Ms.
Rutkowski, Mr. Schroeder, Ms. Turick

Citizen’s Remarks (City Council limits Citizen’s Remarks to three (3) minutes each for
a maximum of thirty (30) minutes unless so extended at the discretion of the President or
a majority of Council per Council Rules of Procedure, Section 7, Rule 7.2)

None.

Reports
Mayor

Mayor Berns expressed his appreciation to the Public Works Department for their hard
work over the Thanksgiving holiday, noting their efforts during the recent inclement
weather and their continued dedication to the City and its residents.

He highlighted the ongoing Plows for Hunger donation program administered through the
Public Works Department and stated that he and Council will be recognizing members
of the City’s Boards and Commissions whose terms have expired, as well as recognizing
Councilman Mintz for his years of dedicated service as a member of Council during the
upcoming December 15 Regular Council Meeting.

Council Members (non-agenda items)
Council Vice President Shoykhet also expressed her appreciation for the Public Works

Department and applauded their efforts in clearing the City’s streets of snow and ice over
the Thanksgiving holiday.
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Department Directors

Mr. Schroeder discussed the Winter Recreation Guide and announced that Summer Camp
registration for residents will begin on December 15 at 8:00 AM. He encouraged residents to
sign up online.

Mr. Arrietta stated that he would pass along everyone’s appreciation to the Public Works

employees who worked over the holiday. He also thanked Councilwoman Taylor and her
spouse, Conrad, for their donation to Plows for Hunger.
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Consent Agenda

Approval of Minutes:
Regular Council Meeting held on November 17, 2025

Ordinances

1. 2025-46
An Ordinance authorizing and directing the payment of certain claims (Bills) for professional and other
services; and declaring this to be an urgent measure

Resolutions

1. 2025-69
A Resolution accepting the proposed dates for Regular City Council Meetings for 2026 for the City of
Beachwood; and declaring this to be an urgent measure

2. 2025-70
A Resolution confirming the Re-appointment of Paul Kowalczyk as Plans Examiner January 1, 2026
through December 31, 2028 for the City of Beachwood; and declaring this to be an urgent measure

3. 2025-71
A Resolution confirming the Re-appointment of Michael Wildermuth as Plans Examiner January 1,
2026 through December 31, 2028 for the City of Beachwood; and declaring this to be an urgent measure

4. 2025-72

A Resolution confirming the Re-appointment of Sixmo Architecture as Plans Examiner January 1, 2026
through December 31, 2028 for the City of Beachwood; and declaring this to be an urgent measure

Moved by: J. Taylor, Seconded by: P. Smith

Voice Vote On the Suspension:
Yes: 7
No: 0
Abstain: 0
Not Voting: 0
MOTION ADOPTED
Voice Vote On the Adoption:
Yes: 7
No: 0
Abstain: 0
Not Voting: 0
MOTION ADOPTED
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New Business (Regular Agenda)

Ordinances

1. 2025-47

An Ordinance amending various sections of the City of Beachwood Business Regulation and Building
Codes; and declaring this to be an urgent measure; and declaring this to be an urgent measure

Moved by: J. DeLong, Seconded by: J. Taylor

Voice Vote

Voice Vote

Resolutions

1. 2025-73

On the Suspension:

Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED
On the Adoption:
Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED

A Resolution authorizing the City of Beachwood to submit a Grant Funding Application to the Ohio
Department of Development (ODOD) for a Brownfield Remediation Project at 23456 Mercantile
Road, to Accept the Grant if Awarded, and to Execute the Subsequent Grant Agreement with
Corresponding Appropriation of Funds; and declaring this to be an urgent measure

Moved by: D. Shoykhet, Seconded by: J. DeLong

Voice Vote

Voice Vote

On the Suspension:

Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED
On the Adoption:
Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED
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2. 2025-74

A Resolution authorizing the Mayor to accept a Quotation from Signal Service Company for the
Repair and Replacement of Inverters and Battery Back-up Systems at Traffic Signal locations within
the City of Beachwood; and declaring this to be an urgent measure

Moved by: J. Mintz, Seconded by: A. Stern

Voice Vote

Voice Vote

3. 2025-75

On the Suspension:
Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED
On the Adoption:

Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED

A Resolution authorizing the Mayor to renew a Contract with Glaus, Pyle, Schomer, Burns and
DeHaven, Inc. DBA GPD Group for Traffic Engineering Services for the City of Beachwood; and

declaring this to be an urgent measure
Moved by: P. Smith, Seconded by: D. Shoykhet

Voice Vote

Voice Vote

On the Suspension:
Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED
On the Adoption:

Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED
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4. 2025-76
A Resolution authorizing the Mayor to renew a Contract with Hall Public Safety Co. for Repairs and
Changeovers in City of Beachwood City Municipal Vehicles; and declaring this to be an urgent
measure

Moved by: A. Stern, Seconded by: J. DeLong

Voice Vote On the Suspension:
Yes: 7
No: 0
Abstain: 0
Not Voting: 0
MOTION ADOPTED
Voice Vote On the Adoption:
Yes: 7
No: 0
Abstain: 0
Not Voting: 0
MOTION ADOPTED
5. 2025-77

A Resolution authorizing the Mayor to renew a Contract with T.A.C. Computer, Inc, for the
Maintenance of CAD/RMS and Mobile Data Terminals for the City of Beachwood Police
Department; and declaring this to be an urgent measure

Moved by: A. Isaason, Seconded by: J. Taylor

Voice Vote On the Suspension:
Yes: 7
No: 0
Abstain: 0
Not Voting: 0
MOTION ADOPTED
Voice Vote On the Adoption:
Yes: 7
No: 0
Abstain: 0
Not Voting: 0
MOTION ADOPTED
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6. 2025-78

A Resolution authorizing the Mayor to renew a Contract with Signal Service Company for Traffic
Signal Monitoring and Regular Traffic Signal Maintenance Service for the City of Beachwood;
waiving competitive bidding; and declaring this to be an urgent measure

Moved by: J. Taylor, Seconded by: J. Mintz

Voice Vote

Voice Vote

7. 2025-79

On the Suspension:

Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED
On the Adoption:
Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED

A Resolution authorizing the Mayor to accept a Quotation from Atwell's Police and Fire Equipment
for the purchase of Ballistic Vests for the City of Beachwood Police Department; and declaring this to

be an urgent measure
Moved by: J. Mintz, Seconded by: A. Stern

Voice Vote

Voice Vote

On the Suspension:

Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED
On the Adoption:
Yes: 7

No: 0

Abstain: 0

Not Voting: 0
MOTION ADOPTED
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Adjournment

Adjourn to the next Regular City Council Meeting at 7:18 PM

Approved:

Clerk

Mayor

Next Regular Council Meeting will be held on: Monday, December 15, 2025 at 7 PM in
Council Chambers. For all updates regarding Council Meetings, please visit:
www.BeachwoodOhio.com

Council Members: Alec Isaacson- Council President
Danielle Shoykhet- Council Vice-President
Jillian DeLong, Joshua Mintz, P. Smith

Ali B. Stern, June E. Taylor

Clerk of Council: Whitney M. Crook, MMC, CPM

B s o T o o R o R o o o R o e R o e o L o L o o o L B L U L o o T L e

Pursuant to Ordinance Number 2020-78 Council has determined that the Video Recording of
the meetings shall stand as the official Minutes of its Body, its Committees,
and those of the Planning and Zoning Commission.
A written synopsis of all agenda items and votes shall also be promptly prepared
and kept.
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Motion

MEMORANDUM

To: Justin Berns, Mayor

Chris Arrietta, Director of Public Works

From: Joseph R. Ciuni P.E. P.S.
City Engineer
Date: December 2, 2025

Re: Pool Pumps - Replacement

GPD Group has completed an assessment of all the pumps that operate the
pool. GPD’s assessment has prioritized the replacement of 10 pumps, that
are original to the pool built in 2003. The City has elected to replace the10
pumps in 2 phases. GPD is also recommending replacement of the main
drain line from pumps P1 and P2, to the filters. This drain line is leaking and
has failed in a couple of spots.

In order to expedite the project and be ready to open the pool in May of 2026,
GPD has recommended the City purchase the pumps separately. This will be
the subject of a future recommendation to Council once we solicit prices for
the specified pumps.

We hereby request permission to go out for bids to select a contractor to
replace the drain line and replace 4 pumps in phase 1 of this project.
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Motion

MEMORANDUM

To: Justin Berns, Mayor
Chris Arrietta, Director of Public Works
From: Joseph R. Ciuni P.E. P.S.

City Engineer

Re: PW Dept. Roof Replacement

After reviewing the bids received to replace the roof at the PW Dept., the
City’s Architectural Consultant, Perspectus, has met with the low bidder and
the PW Staff to discuss/perform “value engineering” of the project. After
several meetings, Perspectus has proposed to revise the plans and re-bid the
project.

Perspectus is recommending the project be re-bid, removing the tapered
insulation and revising the warranty to a standard 20 years.

They are also recommending the roof be bid in the 3 phases, and the City can
choose to perform 1, 2 or all 3 of the phases, depending on the budget.

We hereby request permission to re-bid the project.
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INTRODUCED BY: ORDINANCE NO: 2025-49

AN ORDINANCE AMENDING BEACHWOOD CODIFIED ORDINANCE SECTION 121.01
TITLED “RULES OF PROCEDURE” AND BEACHWOOD CODIFIED ORDINANCE SECTION
121.14 TITLE “STANDING COMMITTEES OF COUNCIL”; AND DECLARING THIS TO BE AN
URGENT MEASURE

WHEREAS, City Council previously adopted Rules of Procedure for Beachwood City Council
and established Standing Committees of Council under Beachwood Codified Ordinance Chapter 121; and

WHEREAS, Council recently conducted a review of the Standing Committees of Council to
evaluate current practices and recommend updates; and

WHEREAS, City Council now desires to amend the Rules of Procedure and the provisions
regarding Standing Committees of Council to reflect the results of that review.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Beachwood, Cuyahoga
County, State of Ohio, that:

Section 1: Council hereby amends Beachwood Codified Ordinance Section 121.01 titled “Rules
of Procedure,” to read and provide, in its entirety, as set forth in Exhibit “A”, which is attached hereto and
fully incorporated by reference herein.

Section 2: Council hereby amends Beachwood Codified Ordinance Section 121.14 titled
“Standing Committees of Council,” to read and provide, in its entirety, as set forth in Exhibit “B”, which
is attached hereto and fully incorporated by reference herein.

Section 2: This Council finds and determines that all formal actions of this Council and any of
its committees concerning and relating to the passage of this Ordinance were taken in an open meeting of
this Council or committees, and that all deliberations of this Council and any of its communities that resulted
in those formal actions were in meetings open to the public, all in compliance with the law.

Section 3: This Ordinance is declared to be an urgent measure necessary for the public peace,
health, safety, or efficient operation of the City; and for the further reason that this Ordinance is required to
be immediately effective to provide for the formal rules of Council and Committee meetings; wherefore, this
Ordinance shall be in full force and effect immediately upon its passage and approval by the Mayor.

Attest: I hereby certify this legislation was duly adopted on the 15% day of December,
2025, and presented to the Mayor for approval or rejection in accordance with
Article ITI, Section 8 of the Charter on the 16" day of December, 2025.

Clerk

Approval: I have approved this legislation this 16% day of December, 2025, and filed it with the Clerk.

Mayor
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Exhibit “A”
121.01 Rules of Procedure. ***

Section 3 Committees.
Rule 3.1 Standing Committees.

The standings committees of Council shall be as follows:

Audit Committee: Council shall appoint to this Committee one (1) member of the residential
or business community.

Buildi LG I
~ .

Economic Development
Einanee-and-lnsuranee
Htergovernmental-Relations

Finance and Development

Infrastructure and Public Facilities

Legal and Personnel

Planning & Zoning
Recreation and Community Engagement
Pyblic Works

Safety and Public Health
S W - .

Created: 2024-11-14 11:03:12 [EST]
(Republication)
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Exhibit “B”’

121.14 Standing Committees of Council.

The standing committees of Council shall be as follows:

Audit Committee: Council shall appoint to this Committee one (1) member of the residential
or business community.

Buildi e ]
- .
Econemie-Development
Finanee-and-Insurance
Intergovernmental Relations

Finance and Development

Infrastructure and Public Facilities

Legal and Personnel

Planning & Zoning
Recreation and Community Engagement

Created: 2024-11-14 11:03:12 [EST]
(Republication)

Page 1 of 1
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INTRODUCED BY: ORDINANCE NO. 2025-50

AN ORDINANCE AMENDING APPROPRIATIONS FOR CURRENT EXPENDITURES
AND OTHER EXPENSES OF THE CITY OF BEACHWOOD, STATE OF OHIO, FOR THE
FISCAL YEAR 2025 JANUARY 1, 2025, TO DECEMBER 31, 2025, INCLUSIVE); AND
DECLARING THIS TO BE AN URGENT MEASURE

WHEREAS, City Council approved Ordinance No. 2024-77 on December 16, 2024,
authorizing appropriations for current expenditures and other expenses of the City of Beachwood,
State of Ohio, for the Fiscal Year 2025, January 1, 2025, to December 31, 2025, inclusive;

WHEREAS, on March 17, 2025, Council adopted Ordinance No. 2025-10 amending
Ordinance No. 2024-77,

WHEREAS, on May, 19, 2025, Council adopted Ordinance No. 2025-21 amending
Ordinance No. 2025-10;

WHEREAS, on September 2, 2025, Council adopted Ordinance No. 2025-29 amending
Ordinance No. 2025-21;

WHEREAS, on November 18, 2025, Council adopted Ordinance No. 2025-40 amending
Ordinance No. 2025-29; and

WHEREAS, at this time, it is necessary to again amend appropriations to provide for
current expenditures and other expenses of the City of Beachwood for the fiscal year ending
December 31, 2025.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Beachwood,
County of Cuyahoga and State of Ohio, that:

Section 1: Based upon the recommendation of the Finance Director, the City’s
appropriations, as authorized in Ordinance No. 2024-77, Ordinance No. 2025-10, Ordinance No.
2025-21, Ordinance No. 2025-29, and Ordinance No. 2025-40 are hereby amended to reflect the
increases and/or decreases set out in the amended appropriation, a copy of which is attached hereto
and incorporated herein as Exhibit “A”.

Section 2: It is found and determined that all formal actions and deliberations of
Council and its committees relating to the passage of this legislation that resulted in formal action
were in meetings open to the public where required by Chapter 105 of the Codified Ordinances of
the City.

Section 3: This Ordinance is declared to be an urgent measure necessary for the public
peace, health, safety, or the efficient operation of the City; and for the further reason that it is
necessary to amend the appropriation of sums and transfer funds to provide for the current expenses
and other expenditures of the said City of Beachwood for the fiscal year ending December 31, 2025;
wherefore, this Ordinance shall be in full force and effect immediately upon its passage and approval
by the Mayor.
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ORDINANCE NO. 2025-50

Attest: I hereby certify this legislation was duly adopted on the 15% day of December, 2025,
and presented to the Mayor for approval or rejection in accordance with Article III,
Section 8 of the Charter on the 16" day of December, 2025.

Clerk

Approval: I have approved this legislation this 16" day of December, 2025, and filed it with the
Clerk.

Mayor

Page 47 of 133



City of Beachwood

2025 Appropriations Exhibit A

General Fund

Revolving Loan Fund

Special Revenue
Fund

Debt Service Fund

Capital
Improvement
Fund

Internal Service
Fund

Trust and Agency
Funds

LAH 11 21 24
LAH 12 4 24

LAH 02 21 25
LAH 05 07 25

LAH 08 18 25
LAH 11 05 25

LAH 12 04 2025

Exhibit "A"

Wages &
Department Benefits Other Total

101 Council $ 273,700 $ 107,000 $ 380,700

121 Mayor $ 667,900 $ 252,900 $ 920,800

122 Economic Development $ 199,400 $ 449,400 $ 648,800

123 Human Resources $ 176,100 $ 58,900 $ 235,000

131 Finance Department $ 1,657,700 $ 5,844,600 $ 7,502,300

141 Law Department $ 420,900 $ 627,900 $ 1,048,800

221 Police $ 12,721,100 $ 2,064,800 $ 14,785,900

231 Fire $ 9,972,100 $ 721,400 $ 10,693,500

341 Public Works Administration $ 7,920,000 $ 4,709,100 $ 12,629,100

511 Community Services $ 1,333,100 $ 747,400 $ 2,080,500

512 Camps $ 475,900 $ 163,900 $ 639,800

531 Pools and Parks $ 438,700 $ 518,100 $ 956,800

611 Building $ 1,152,300 $ 270,400 $ 1,422,700
General Fund $ 53,944,700

102 Revolving Loan Fund $ 480,000 $ 480,000
Total General Fund $ 54,424,700
Fund #

211 Street Construction Maint. & Repair $ -3 600,000 $ 600,000

212 State Highway $ -8 150,000 $ 150,000

231 Mayor's Court Improvement $ -3 50,000 $ 50,000

241 Federal Equitable Sharing $ -3 275,000 $ 275,000

243 Drug Law Enforcement $ - $ 175,000 $ 175,000

251 Barkwood $ -8 4,000 $ 4,000

261 Blossom Lane Street Lights $ -3 2,500 $ 2,500

262 George Zieger Drive Street Lights $ - $ 35,000 $ 35,000

271 One Ohio Opioid $ 50,000 $ 50,000

281 American Rescue Plan Fund $ -8 -

282 NOPEC Grant Fund $ -3 78,736 $ 78,736

283 ESID Fund $ -8 144,320 $ 144,320

291 Eaton TIF Fund $ -3 5,000,000 $ 5,000,000

292 Omnova TIF Fund $ -8 189,925 § 189,925
Total Special Revenue Fund $ 6,754,481
Fund #

331 General Bond Retirement $ 918,000 $ 918,000
Total Debt Service Fund $ 918,000
Fund #

441 Capital Improvement $ 13,050,000 $ 13,050,000
Total Capital Improvement $ 13,050,000
Fund #

501 Workers' Compensation Self Insurance $ 150,000 $ 150,000
Total Internal Service Func $ 150,000
Fund #

782 Commercial Permit Tax $ 25709 $ 25,709

783 Deposit Fund $ 125,000 $ 125,000

784 Police Pension Fund $ 940,000 $ 940,000

785 Zone Income Taxes $ 11,500,000 $ 11,500,000

786 Unclaimed Monies $ 10,000 $ 10,000
Total Trust and Agency Funds $ 12,600,709

TOTAL 2025 APPROPRIATIONS $ 87,897,891

Increase Law $13K, Increase Eaton TIF $500,000, Increase NOPEC 78,736
Increase Service wages by $70,000, Increase Capital Projects fund appropriations by $5,000,000

Increase ESID Fund 283 by $457.05 to reflect actual revenue received

Decrease Omnova Fund 292 by $78,282.86
Increase ESID Fund by $16,720.60 for 2nd half payment, move monies in Camp budget
Increase ESID Fund by $2,142.68 and increase OMNOVA fund by $11.68

Decrease Revolving Loan Fund by $20,000 Decrease Finance Budget by $500,000 (transfer)
Increase Commercial Permit fund by $709.44 Reduce Capital Projects Fund by $1,500,000 to reflect
lower transfer amount. Reduce Zone Income taxes by $1,500,000. Increase Law budget by $45,000
Increase HR budget by $25,000 Increase Service budget by $80,000

Decrease Finance Budget by $1,498,000 to lower transfers out.

Increase Police Pension Fund $160,000
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CITY OF BEACHWOOD

2025

UNENCUMBERED AMENDED

JAN. 1, 2025 GEN. PROP. OTHER
FUND BALANCE TAX LOCAL GOV'T SOURCES
General Fund (101) $19,137,515 § 413,984 $ 173,408.41 $ 45,685,608
Revolving Loan Fund (102) $480,000 $ -
General Bond Retirement (331) $380,262 $ 413,984 $ 186,016
Police Pension (784) $348,899 $ 827,968 $ -
St. Const. Maint. & Repair (211) $2,690,686 $ 745,000
State Highway (212) $396,668 $ 60,000
Mayor's Ct. Improvement (231) $54,886 $ 6,000
Federal Equitable Sharing (241) $300,712 $ 12,000
Law Enforcement Trust (243) $179,255 $ 30,000
Barkwood (251) $4,050 $ 500
Blossom Street Lights (261) $2,165 $ 2,600
Zeiger Drive Street Lights (262) $67,323 $ 10,000
One Ohio Opioid Fund (271) $57,915 $ 4,950
ARPA Fund (281) $0 $ -
NOPEC Grant Fund (282) $0 $ 78,736
ESID Fund (283) $0 $ 144,320
Eaton TIF Fund (291) $6,748,215 $ 3,500,000
OMNOVA TIF Fund (292) $0 $ 189,925
Commercial Permit Fund (782) $584 $ 25,709
Deposits Fund (783) $140,287 $ 75,000
Zone Income Taxes (785) $0 $ 11,500,000
Unclaimed Monies (786) $11,735 $ 2,500
Workers Compensation Self Insurance (501) $1,500,000 $ 160,000
Capital Improvement Fund (441) $13,092,020 $ 2,000,000
Total - All Funds $45,593,179 $§ 1,655,936 $ 173,408 $ 64,418,864

LAH112124: 12424:22125: 5725:81925

: 1105 2025: 12 52025

TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

©® ©» e e v e

65,410,515
480,000
980,262

1,176,867
3,435,686
456,668
60,886
312,712
209,255
4,550
4,765
77,323

62,865

78,736
144,320
10,248,215
189,925
26,294
215,287
11,500,000
14,235
1,660,000

15,092,020

111,841,388

APPROZI?’ZR\?ATION VARIANCE 2025 Estimated revenue
$ 53,944,700 $ 11,465815 $ 46,273,000
$ 480,000 $ -8 R
$ 918,000 $ 62,262 $ 600,000
$ 940,000 $ 236,867 $ 827,968
$ 600,000 $ 2835686 $ 745,000
$ 150,000 $ 306,668 $ 60,000
$ 50,000 $ 10,886 $ 6,000
$ 275,000 $ 37,712 $ 12,000
$ 175,000 $ 34,255 $ 30,000
$ 4,000 $ 550 $ 500
$ 2,500 $ 2,265 $ 2,600
$ 35,000 $ 42,323 $ 10,000
$ 50,000 $ 12,865 $ 4,950
$ -8 -3 -
$ 78,736 0% 78,736
$ 144,320 0% 144,320
$ 5,000,000 $ 5248215 $ 3,500,000
$ 189,925 $ 0$ 189,925
$ 25,709 $ 584 § 25,709
$ 125,000 $ 90,287 $ 75,000
$ 11,500,000 0 $ 11,500,000
$ 10,000 $ 4235 § 2,500
$ 150,000 : 1,510,(;00 $ 160,000
$ 13,050,000 $ 2,042,020 $ 2,000,000
$ 87,897,891 $ 23,943,497 $ 66,248,209
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Exhibit "A"

Approved 12/3/2025
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INTRODUCED BY: ORDINANCE NO. 2025-51

AN ORDINANCE DECLARING CERTAIN PROPERTY USED BY THE PUBLIC WORKS
DEPARTMENT AS SURPLUS PROPERTY NO LONGER NEEDED FOR A PUBLIC USE
AND AUTHORIZING ITS SALE ON GOVDEALS, INC. IN ACCORDANCE WITH
CODIFIED ORDINANCE SECTION 131.03(a); AND DECLARING THIS TO BE AN URGENT
MEASURE

WHEREAS, the City of Beachwood Finance Director has determined that certain property as
outlined in the attached memo is no longer needed for use in the City; and

WHEREAS, the Mayor is authorized to sell surplus property through an Internet Auction
Listing Service pursuant to BCO Section 131.03(a)(2)(C)(1); and

WHEREAS, the Finance Director recommends the disposal and sale of the property through
GovDeals, Inc.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Beachwood,
County of Cuyahoga, and State of Ohio, that:

Section 1:  In accordance with BCO Section 131.03(a) and based upon the recommendation
of the Finance Director, the Mayor has determined that certain property as outlined in the
memorandum to the Mayor, which is attached hereto and incorporated herein as Exhibit “A”, is
surplus property no longer needed for a public use. Furthermore, Council hereby authorizes the
Mayor to sell the surplus property through the Internet Auction Listing Service, GovDeals, Inc.

Section 2: It is found and determined that all formal actions and deliberations of Council
and its committees relating to the passage of this legislation that resulted in formal action were in
meetings open to the public where required by Chapter 105 of the Codified Ordinances of the City.

Section 3: This Ordinance is declared to be an urgent measure necessary for the public
peace, health, or safety or the efficient operation of the City; and for the further reason that the sale
and disposal of certain property as outlined may be facilitated as soon as possible; wherefore, this
Ordinance shall be in full force and effect immediately upon its passage and approval by the Mayor.

Attest: I hereby certify this legislation was duly adopted on the 15™ day of December,
2025, and presented to the Mayor for approval or rejection in accordance with
Article III, Section 8 of the Charter on the 16% day of December, 2025.

Clerk
Approval: I have approved this legislation this 15" day of December, 2025 and filed it
with the Clerk.
Mayor

Page 50 of 133



Page 52 of 133



INTRODUCED BY: RESOUTION NO. 2025-80

A RESOLUTION AUTHORIZING THE MAYOR TO ACCEPT A QUOTATION FROM
PORTS PETROLEUM, CO., INC. FOR THE PURCHASE OF PETROLEUM FOR THE CITY
OF BEACHWOOD; WAIVING COMPETITIVE BIDDING; AND DECLARING THIS TO BE
AN URGENT MEASURE

WHEREAS, Ports Petroleum Co., Inc. has served as the City’s fuel provider throughout
2025, consistently delivering exceptional service at rates below the State of Ohio's contracted pricing;
and

WHEREAS, the Finance Director and Purchasing Supervisor have recommended accepting
a quotation from Ports Petroleum, Co., Inc. for the purchase of petroleum and request to waive
competitive bidding as the price quoted is at or below state bid pricing; and

WHEREAS, the City has requested that the discounted pricing be extended through the
conclusion of the current contract, which expires on September 30, 2027

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Beachwood,
County of Cuyahoga, and State of Ohio, that:

Section 1: The Mayor is hereby authorized and directed to waive competitive bidding
and accept a quotation from Ports Petroleum, Co., Inc. through September 30, 2027. A copy of the
quotation is attached hereto and incorporated herein as Exhibit “A”.

Section 2: It is found and determined that all formal actions and deliberations of
Council and its committees relating to the passage of this legislation that resulted in formal action
were in meetings open to the public where required by Chapter 105 of the Codified Ordinances of
the City.

Section 3: This Resolution is declared to be an urgent measure necessary for the public
peace, health, safety, or the efficient operation of the City; and for the further reason of ensuring the
purchase of gasoline at discounted rates through the end of the current contract, which is critical to
maintaining city vehicle operations for emergency services, public safety, and essential city
functions; wherefore, this Resolution shall be in full force and effect immediately upon its passage
and approval by the Mayor.

Attest: I hereby certify this legislation was duly adopted on the 15% day of December, 2025,
and presented to the Mayor for approval or rejection in accordance with Article 11,
Section 8 of the Charter on the 16" day of December, 2025.

Clerk

Approval: I have approved this legislation this 16™ day of December, 2025, and filed it with the
Clerk.

Mayor
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Exhibit "A"

To: City of Beachwood, Ohio

From: Robert Lay, Ports Petroleum

Date: 18 Nov 2025

Subj: Fuel bid agreement

Ports Petroleum is offering the following to the City of Beachwood.

In reference to fuel (gasoline and diesel products). Ports Petroleum will
offer the same Terms and Conditions as stated in the State of Ohio fuel
contract through the end of this contract (30 Sept 2027).

All fuels (gas and diesel) delivered to the city will meet federal, state,
pipeline and ASTM specifications.

Fuel will also meet the requirements required in the terms of the State of
Ohio fuel bid.

We will offer -.01 cent off the contracted fuel pricing (which is viewable
daily on the State of Ohio website).

Ports Petroleum can also provide monitors on each tank that will provide
historical data and daily readings 3 times a day. We can auto-fill tanks
based on the Cities min-max requirements. There is a monthly charge for
each monitor of $23.50 per unit. All inventory information and access to
the website for these units is available to anyone in the city. These units
help limit empty/emergency fills.



We at Ports Petroleum appreciate the opportunity to work with your organization.
If you have any questions, please feel free to contact me.

Robert Lay
330-804-9106 o
330-641-6369 c
roblay@portspetro.com



BEACHWOOD LAW DEPARTMENT
INTER-OFFICE MEMORANDUM

TO: Mayor Justin Berns
FR: Whitney M. Crook, Clerk of Council, MMC, OCPM

Approved 12/3/25
DT: December 2, 2025

RE: Veritone Renewal 2026

Mayor Berns,

The Law Department is requesting your approval to renew our Contract with Veritone and increase
the contract amount for our redaction software. This increase is due to a significant rise in Public
Records Requests involving Police Body-Worn Camera and Dash Camera footage.

We have exceeded our current annual allotment of 250 hours of video processing under the existing
tier. To ensure we can continue meeting our statutory obligations and supporting the increased
volume of requests, we need to move to the next service tier.

We are requesting authorization to renew the Veritone agreement through June 2026 at a cost not to
exceed $40,000.00. Veritone has continued to perform well and remains an essential tool for
efficiently and accurately redacting information from police video recordings.

Please let me know if you have any questions or need additional information.

Thank you for your consideration.
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RESOLUTION NO. 2025-81

A RESOLUTION AUTHORIZING THE MAYOR TO RENEW AN AGREEMENT WITH
VERITONE, INC. FOR REDACTION SOFTWARE SERVICES FOR THE CITY OF
BEACHWOOD; AND DECLARING THIS TO BE AN URGENT MEASURE

WHEREAS, the Law Department utilizes Veritone redaction software to process and redact
Police Body-Worn Camera and Dash Camera video footage in compliance with public records
requirements; and

WHEREAS, there has been a significant increase in Public Records Requests involving
police video, resulting in the City exceeding its current annual allotment of 250 hours of video
processing under the existing service tier; and

WHEREAS, to continue meeting statutory obligations and to efficiently support the
increased volume of public records requests, it is necessary to renew the City’s agreement with
Veritone and increase the contract amount to the next service tier; and

WHEREAS, Veritone, Inc. has performed reliably and continues to provide essential
redaction services required for the accurate and timely processing of police video recordings; and

WHEREAS, the Law Department has recommended renewing the Veritone agreement at a
cost not to exceed Forty Thousand Dollars and No/Cents ($40,000.00) through June 2026.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Beachwood,
County of Cuyahoga, and State of Ohio, that:

Section 1:  The Mayor is hereby authorized to enter into a renewal agreement with
Veritone, Inc. for redaction software services through June 2026, in an amount not to exceed
Forty Thousand Dollars and No/Cents ($40,000.00). A copy of the license agreement is attached
hereto and incorporated herein as Exhibit “A”.

Section 2: It is found and determined that all formal actions and deliberations of
Council and its committees relating to the passage of this legislation that resulted in formal action
were in meetings open to the public where required by Chapter 105 of the Codified Ordinances of
the City.

Section 3: This Resolution is declared to be an urgent measure necessary for the public
peace, health, safety, or efficient operation of the City; and for the further reason to ensure the
continued timely redaction of police video footage required under Ohio’s public records laws;
wherefore, this Resolution shall be in full force and effect immediately upon its passage and approval
by the Mayor.
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RESOLUTION NO. 2025-81

Attest: I hereby certify this legislation was duly adopted on the 15% day of December,
2025, and presented to the Mayor for approval or rejection in accordance with
Article ITI, Section 8 of the Charter on the 16" day of December, 2025.

Clerk

Approval: I have approved this legislation this 16® day of December, 2025, and filed it with the
Clerk.

Mayor
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Docusign Envelope ID: 1BE1703D-57EF-44CD-BEB7-20E1679899B8 Exhibit "A"

LICENSE AGREEMENT

This License Agreement (“Agreement”) is entered into as of the date of the last signature below (“Effective Date”) by and between
Veritone, Inc. (for itself and/or its subsidiaries), having an office located at 5291 California Ave., Suite 350, Irvine, CA 92617 (“Veritone”)
and the entity listed under Licensee Information below (“Licensee”), with respect to license(s) to Veritone’s Platform and related Services.

LICENSEE INFORMATION

Licensee Name: City of Beachwood, OH Billing Contact Information
Licensee Address: 25325 Fairmount Blvd. Beachwood, Ohio 44122 Contact Name: Beachwood Accounts Payable
United States
Contact Name: Craig Kaufman Contact Phone: 216-292-1913
Phone: 216-595-3711 Contact Email: accounts@beachwoodohio.com
Email: craig.kaufman@beachwoodohio.com Email for Invoices accounts@beachwoodohio.com
(if different):
LICENSE AND SERVICES DETAILS
Term: Start Date: July 01, 2024 End Date: June 30, 2026
Services Description License Fees

= aiWARE Platform access
= Veritone Redact Application
= Cognitive Processing:
- Includes up to a total of 500 hours of media uploaded by Licensee to the $40,000.00
Redact Application during the Term
= Additional processing will be charged at a rate of $100 per hour of media
uploaded to the Redact Application

Redact Application

Training and Support | Standard webinar training and onboarding; technical support via email and in-app Included
chat for application

Master License Terms and Conditions. This Agreement is governed by the Veritone Master License Terms and Conditions at
https://www.veritone.com/terms-conditions/ and the product specific terms and conditions at https://www.veritone.com/glc-terms/ as
applicable (collectively, the “Terms and Conditions”), all of which are incorporated herein by reference. In the event of any conflict or
inconsistency between the provisions of this Agreement and the provisions contained in the Terms and Conditions, the provisions of this
Agreement shall govern and control. Capitalized terms used but not defined herein shall have the meanings ascribed to them in the
Terms and Conditions.

Payment Terms. Notwithstanding the Terms and Conditions, payment will be due within net 30 days from execution of Agreement..

Non-Cancellable Fees. All payment obligations and fees included herein are non-cancelable and all amounts paid in connection with this
Agreement are non-refundable. Customer is responsible for paying all fees applicable to the License and related services, whether or not
it actively used, accessed or otherwise benefited from the Platform and related Services.

Authority. The person executing this Agreement on behalf of each party represents and warrants that he or she has full authority to
execute the same on behalf of such party, and that no other actions or approvals are required for such party to enter into this Agreement
and perform its obligations hereunder.

ACCEPTED AND AGREED BY:

VERITONE, INC. LICENSEE
Signhature: Signature:
Name: Name: Justin
Title: Title:
Date: Date:

Veritone Legal Veritone Finance

F — License Agreement (Redact, Illuminate, Contact) (8.2023)
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(email is sufficient) at least five (5) days prior to the end of each monthly term.

2. Ingestion and Processing of Content. Veritone will provision each Project
org to enable Licensee to initiate cognitive processing of Licensee Content, as
specified in the table above. Licensee will be responsible for uploading Licensee
Content in the supported formats in order to ingest and process the Licensee
Content through the Services. Cognitive processing will be conducted via an
automated process within the Platform. Processing fees are calculated based
on the processing of the applicable unit (i.e., media hour or document) by a
single cognitive engine within the respective cognitive category (by way of
example, if the same one-hour media file is processed through two machine
transcription engines, fees will be charged for two hours of processing).
Licensee represents and warrants that it has the right to furnish to Veritone and
to use such Licensee Content in connection with Licensee’s use of the Platform
and Services.

3. Payment Terms. For each Project, the total license fee due for the Project Term
will be invoiced upon Veritone’s acceptance of a Project License Request and
will be due and payable upon receipt of invoice. Thereafter, Veritone will submit
an invoice on a monthly basis for, as applicable: (a) the license fee (including any
additional user fees) due for the next month of the extended Project Term, and
(b) the fees for all variable Services (including cognitive processing and/or
additional storage fees) incurred during the previous month, and such invoices
will be due and payable by the first day of the month following the invoice date.
All amounts are stated and payable in U.S. dollars.

4. Investigate Application. These llluminate Terms & Conditions also apply to
the Investigate application.

IDENTIFY TERMS & CONDITIONS

1. Payment Terms. For each Project, the total license fee due for the Project
Term will be invoilDentify Application and Cognitive Processing. During the
Term, Veritone will provide Licensee with access to the IDentify Application and
the cognitive processing specified in the Order Form for data, content and
media uploaded to the Platform by Licensee (the “Licensee Content”) through
the IDentify Application. Cognitive processing will be via an automated process
within the Platform. Licensee acknowledges that the functionality of the
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licensee’s booking/known offender database(s). Licensee will be responsible for
furnishing such data to Veritone in a format and via a transmission method
reasonably required by Veritone in order to integrate the data with the Platform.
licensee represents and warrants that it has the right to furnish to Veritone and
to use such data in connection with Licensee’s use of the Platform and
Services.

. Limitations. Licensee acknowledges that the IDentify Application is intended
to be used by Licensee only as a tool to support review of digital evidence in
connection with its investigations, and the IDentify Application and the results
generated therefrom should not be considered or relied upon as a substitute for
Licensee’s customary investigative procedures, protocols and/or requirements.
Licensee acknowledges that there are inherent limitations in artificial
intelligence technologies, and Veritone makes no representations or warranties
as to the accuracy, quality, sufficiency or usefulness of the results generated by
the IDentify Application. Licensee is solely responsible for verifying all results
generated by the IDentify Application as part of its customary investigative
procedures.

. Confidentiality and Data Security. Veritone shall keep all Licensee Content
strictly confidential. Veritone shall maintain and use appropriate administrative,
physical, and technical safeguards and measures for protection of the security,
confidentiality and integrity of all Licensee Content uploaded to or transmitted
through the Platform or Services, including protections against unauthorized
disclosure or access, or accidental or unlawful destruction, loss or alteration.
Licensee Content shall be used and stored by Veritone solely to the extent
required to provide the Services and perform its obligations under this
Agreement, and Veritone shall not use or store the Licensee Content for any
other purpose whatsoever. Veritone shall ensure that all persons having access
to the Licensee Content are subject to confidentiality obligations with respect
thereto. Veritone shall notify Licensee within 48 hours. In the event that
Veritone determines that a security breach has resulted in an unauthorized
disclosure of or access to Licensee Content. Upon termination of this
Agreement or upon the written request of Licensee at any time, Veritone shall
ensure the secure deletion and destruction of all Licensee Content.

. Additional Services. Additional Services, such as on-site training, enhanced on
boarding and/or support services, will be made available to Licensee for
additional fees, which will be quoted by Veritone upon request. In the event that
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the Services In the future, such additional Services may be added to this
Agreement by a written amendment signed by both parties.

5. Investigate Application. These |IDentify Terms & Conditions also apply to
the Investigate application.

TRACKTERMS & CONDITIONS

1. Representations. Licensee acknowledges that the Platform and Services
may enable the collection or processing of biometric identifiers or biometric
information (as defined under applicable state laws, including but not limited to,
lllinois BIPA, Texas CUBI, and Washington RCW 19.375). Licensee represents and
warrants it will (i) comply with all applicable laws, statutes and regulations,
including but not limited to, all privacy laws and laws related to the gathering of
biometric information, and (ii) provide legally sufficient notice and obtain any
consents required to be obtained from individuals under applicable law prior to
using the Platform and Services, or obtain any necessary and/or
constitutionally required search warrants or other similar authorizations.

2. Indemnification. Licensee will defend, indemnify and hold harmless Veritone
and its subsidiaries, affiliates, successors, assigns, licensors, and their
respective members, officers, directors, employees, licensors, agents, from and
against any liability or expense, including, without limitation, any expenses,
losses, damages, judgments, litigation costs and reasonable attorneys’ fees,
that Veritone may incur as a result of any claim, suit or proceeding brought
against Veritone by any third party arising or resulting from a breach of the
warranties and representations made in Section 1above.

3. Ingestion and Processing of Content. Veritone will provision each aiWARE org
to enable Licensee to initiate cognitive processing of Licensee Content, as
specified in the table above. Licensee will be responsible for uploading Licensee
Content in the supported formats to ingest and process the Licensee Content
through the Services. Cognitive processing will be conducted via an automated
process within the Platform. Processing fees are calculated based on the
processing of the applicable unit (i.e., media hour) within the respective
cognitive category. Licensee represents and warrants that it has the right to
furnish to Veritone and to use such Licensee Content in connection with
Licensee’s use of the Platform and Services.
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acceptance of a License Request and will be due and payable upon receipt of
invoice. Thereafter, Veritone will submit an invoice on a monthly basis for, as
applicable: (a) the license fee (including any additional user fees) due for the
next month of the Term, and (b) the fees for all variable Services (including
coghnitive processing and/or additional storage fees) incurred during the
previous month, and such invoices will be due and payable by the first day of
the month following the invoice date. All amounts are stated and payable in U.S.
dollars.

5. Investigate Application. These Track Terms & Conditions also apply to the
Investigate application.

Previous versions (Last modified October 7, 2025)

March 12,2024

veritone

For developers

FOR DEVELOPERS

About aiWARE

EXPLORE RESOURCE ABOUT

Home Support Company
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Memorandum

To: Larry Heiser
From: Craig Kaufman, IT Manager
Subject: Copier Refresh

Date: December 1, 2025

The city received six (6) Request for Proposal (RFP) submissions for copier
services. Each proposal was carefully reviewed and evaluated based on cost,
service terms, click charges, and alignment with our operational needs.

After thorough consideration, we have selected Visual Edge as the awarded vendor.
Their proposal offers the most competitive and cost-effective solution, covering 17
Kyocera copiers with a total equipment cost of $68,871.72.

Although there was a lower cost on equipment when you averaged out the
consumables over 5 years, Visual Edge had a lower price total for 5 years.

Below is a list of quantities and click charges.

Quanity Model Color/BW PPM BW Click Price  Color Click Price Notes

8 MZ4001ci Color 40 $0.0042 $0.0190 Copier
3  MA4500ifx BW 47 $0.0100 Desktop
6 MA4000cifx Color 42 $0.0149 $0.0565 Desktop

Can we send this to Council for approval.

Please let me know if you have any questions.
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INTRODUCED BY: RESOLUTION NO. 2025-82

A RESOLUTION ACCEPTING A PROPOSAL FOR THE PURCHASE OF COPIER
EQUIPMENT FOR THE CITY OF BEACHWOOD; AND DECLARING THIS TO BE AN
URGENT MEASURE

WHEREAS, the City of Beachwood requires copier equipment to support the administrative
and operational needs of all City departments; and

WHEREAS, the City sought proposals for copier equipment to ensure competitive pricing,
reliable maintenance, and equipment capable of meeting the increased volume of departmental printing
needs; and

WHEREAS, proposals were reviewed based on equipment capabilities, service terms,
maintenance and support, lease or purchase options, and overall cost; and

WHEREAS, the recommended vendor submitted the lowest and best proposal, offering the
most cost-effective and operationally efficient solution for the City’s copier needs; and

WHEREAS, the IT Manager and Finance Director have recommended that Council accept the
proposal of Visual Edge IT.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Beachwood,
County of Cuyahoga, and State of Ohio, that:

Section 1: Based upon the recommendation of the IT Manager and the Finance Director,
the proposal of Visual Edge IT is found to be the lowest and best proposal received for the purchase of
copier equipment, in an amount not to exceed Sixty Eight Thousand Eight Hundred Seventy One Dollars
and Seventy Two Cents ($68,871.72).

Section 2: The Mayor is hereby authorized to enter into an agreement with Visual Edge
IT for the purchase of copier equipment in accordance with the Sales Order Agreement a copy of
which is attached hereto and incorporated herein as Exhibit “A”.

Section 3: It is found and determined that all formal actions and deliberations of Council
and its committees, relating to the passage of this legislation that resulted in formal action were in
meetings open to the public where required by Chapter 105 of the Codified Ordinances of the City.

Section4:  This Resolution is declared to be an urgent measure necessary for the
preservation of the public peace, health, or safety or the efficient operation of the City, and for the
further reason that the copier equipment must be secured promptly to ensure continuity of City
operations; wherefore, this Resolution shall be in full force and effect immediately upon its passage
and approval by the Mayor.



Attest:

Approval:

RESOLUTION NO. 2025-82

I hereby certify this legislation was duly adopted on the 15% day of
December, 2025, and presented to the Mayor for approval or rejection in
accordance with Article III, Section 8 of the Charter on the 15" day of
December, 2025.

Clerk

I have approved this legislation this 15® day of December, 2025 and filed
it with the Clerk.

Mayor



Sales Order

Sales Order Agreement

Date Sales Rep
12/1/2025 Rachel Simon
Ship To Bill To
CUSTOMER NAME CUSTOMER NAME
City of Beachwood City of Beachwood
SHIP TO ADDRESS BILL TO ADDRESS
25325 Fairmount Blvd 25325 Fairmount Blvd
CITY STATE ZIP CITY STATE 2IP
Beachwood OH 44122 Beachwood OH 44122
Contact: Al Allen Billing Contact:
Phone/Email 216-595-3405 AJ.Allen@beachwoodohio.com Phone/Email:

DEALERSHIP WILL TRANSFER AND DELIVER TO BUYER AND BUYER WILL ACCEPT AND PAY FOR THE FOLLOWING MERCHANDISE.

“Quantity | product# | Descripton | UnitPrice | TotalPrice |

KYTAMZ4001ci Kyocera TASKalfa MZ4001ci 40ppm A3 Color MFP No License Req (No Setup Toner) $55,334.64
8 1503RK2US) Kyocera Fax Board 12 2553ci-8353¢i/4003i-7004i/4054ci-7054ci/2501ci-7001ci
8 1203NK2USO Kyocera PH-7A 2/3 Hole Punch Unit DF7120/7110/7130 2553ci-8353ci/4003i-7004i/40!
8 1703SZOUNO Kyocera AK-7110 Attachment Kit for DF-7110/7120/7130 for 2553c¢i-6053¢i/4003i-700c¢
8 1203RV2USO Kyocera DF-7120 1k Sht Finisher Req. AK-7110/or/AK-740 4002i-7003i/4004i-7004i/60"
8 1203TC6USO Kyocera DP-7160 320 Sheet Dual Scan Doc for 2554ci-7054c¢i/4004i-7004i/MZ4000i/Mz
8 1203V52US0 Kyocera PF-7150 i Dual 1,500 Sheet Paper Trays Ltter 2554ci-7054¢/4004i-7004i/2501c
3 1203SA0KLO Kyocera PF-3110 500 Sheet Optional Paper Feed Cassette for M3145idn/3645idn/M36t¢
3 KYECMAA4500ifx Kyocera ECOSYS MA4500ifx B/W MFP A4 47ppm 4 in 1 Copy/Print/Scan/Fax (Inc Sett $3,923.46
3 KYECMAA4000cifx Kyocera ECOSYS MA4000cifx Color MFP A4 42ppm 4 in 1 Copy/Print/Scan/Fax (Incl St $4,656.81
3 1203VOOKLO Kyocera PF-5150 550 Sheet Paper Tray for MA4500ci/MA4000cifx/MA3500/PA4500ci/I
3 KYECMA4000cifx Kyocera ECOSYS MA4000cifx Color MFP A4 42ppm 4 in 1 Copy/Print/Scan/Fax (Incl St $4,956.81
3 1203VOO0OKLO Kyocera PF-5150 550 Sheet Paper Tray for MA4500ci/MA4000cifx/MA3500/PA4500ci/I
3 8550200938 Kyocera High Cabinet Stand for MA4500ci and PA4500ci series when configured w/up t
TRUE

Comments/Special Instructions Subtotal $68,871.72

TOTAL AMOUNT $68,871.72
Less Payment  (Check #: )
AMOUNT DUE $68,871.72

Plus applicable taxes

Terms: The Dealership equipment indicated above is purchased under standard terms which are 1) The Seller retains title to all equipment and supplies subject to this agreement until purchase price is paid in full. 2) in the
event Buyer defaults in payment, the Buyer will be liable for the payment of any legal fees or other costs incurred in any action to collect this debt. General terms and conditions of maintenance agreement are furnished
separately. This is a BINDING ORDER not subject to cancellation. This order cannot be changed except in writing by a Company Officer. There is a 1.75% monthly fee on all past due balances. Delinquent accounts sent to an|
outside collection agency will be assessed 35% if the balance is over $200.00 and 50% if the balance is under $200.00. There is a $35.00 fee for all returned checks.

Customer Acceptance

Authorized Signature Print Name Title Date
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Maintenance Agreement Equipment

CUSTOMER (hereinafter referred to as "You" or "Your") DATE:I 12/1/2025

FULL LEGAL NAME

City of Beachwood

INSTALL ADDRESS City, State and Zip County
25325 Fairmount Bivd Beachwood OH 44122

METER COLLECTION SOFTWARE CONTACT EMAIL ADDRESS PHONE NUMBER
BILL TO ADDRESS (If different from above) City, State and Zip County
25325 Fairmount Bivd Beachwood OH 44122

Agreement Summary:

[] ISee Schedule A Sales Rep: Rachel Simon
Monthly install Locati Monthly Image Contract Usage Per
Device Make/Model# Service Base y I’IIS all Location Allowance Image Charge
Amount if different from above MoNo | color | mono COLOR
(8) Kyocera Taskalfa MZ4001ci $0.00 $ 00042 $ 0.019
(3) Kyocera MA4500ifx S 0.01
(6) Kyocera MA4000cifx $  0.0149( $ 0.0565
Total Consolidated Monthly Image Allowance Base 0 0

Included: All Travel, Parts and Labor (including drums, PM kits, toner and developer), Access to the Smart Center.

Agreement Options
Base Billing Frequency I\/Ionthly Not Included: Paper, Staples, Applicable Supply Freight Fees/Surcharges, Exterior Plastic, and Glass

Usage Billing Frequency Month|y

Mono & Color will bill usage in the same Frequency **|nstallation of meter collection software is required for all print devices as specified in the full terms and
conditions. Failure to provide access to monitoring software, will result in a $20 monthly admin fee per device

for manual meter collection. If Monitoring Software option is declined-please understand that all service,

Contract Term 60 Month supplies and meter reads will be a manual process requiring input from you the customer.
Monitoring Software Yes/SO **Base Charges are billed in Advance and Overage are billed in Arrears.
Electronic Invoicing Yes

Special Provisions:

No rate increase for length of term

THIS AGREEMENT IS SUBJECT TO THE TERMS AND CONDITIONS PRINTED ON THIS PAGE, THE REVERSE SIDE, ATTACHED EQUIPMENT LIST, ANY APPLICABLE ADDENDUMS, ALL OF WHICH PERTAIN TO THIS
AGREEMENT AND WHICH YOU ACKNOWLEDGE HAVING READ. THIS AGREEMENT IS NOT BINDING UNTIL ACCEPTED BY US. YOU CERTIFY ALL ACTIONS REQUIRED TO AUTHORIZE EXECUTION OF THIS
AGREEMENT, INCLUDING YOUR AUTHORITY, HAVE BEEN FULFILLED.

CUSTOMER: (As Stated Above)

By: X

Authorized Signature Print Name

Title: Date:
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Maintenance Terms & Conditions

GENERAL TERMS

1. Definitions. The words "you" and "your" mean the legal entity identified in "Customer Information" fields above, and "we," "us" and "our" mean Visual Edge IT.
"Device(s)" means the items identified in "Equipment" above and in any attached Equipment Schedules, or future Addendums. "Base" rates refer to static monthly
charges for service. "Allowance" means the number of copies included in the Base charge. "Usage Per Image Charge" means the applicable prints or copies made in
excess of any stated allowance.

. Payments and Late Payments. You agree to pay us the full amount due for all Base charges, Usage charges, and billable supply freight fees or supply fulfillment
surcharges by the due date listed on the invoice. If any amount payable to us is not paid when due, you will be subject to interruption of covered services and a late
charge up to three (3) percent of the overdue balance. Billing disputes must be submitted to us no later than the due date listed on the invoice to avoid late charges or
service mterruptlon ACH or Credit Card draft payment method may be reqmred for certain coverage plans or contract terms

- NO increase

. Term The term of this agreement will be based on the length selected above or based on the length of active lease agreements, whichever is longer. Minimum term

requirements may vary based on equipment lease agreements and selected coverage plans. Commencement date and coverage will begin on the date of new equipment

installation or ten (business days) from the date of confirmed monitored status, whichever is later.

Covered Equipment. Services selected above will be provided to those devices listed under Equipment.

Cancellation Notice. We maintain responsibility covered under customer selected services for the full term of this agreement until either party provides written notice of

cancellation with 60-days' notice. If your agreement term is based on an active equipment lease agreement, all lease terms and conditions must be met before

cancellation requests are accepted. If we elect to cancel this agreement, written notice will be sent to the contact and address listed above.

. Liability. The parties agree that we will not be liable for any consequential damages of any nature caused to the business or property of Owner of Equipment ("Company")
by any failure, defect, or malfunction of equipment to be maintained by us.

. WARRANTY. NOTWITHSTANDING ANYTHING IN THIS AGREEMENT TO THE CONTRARY, WE WARRANT (A) THAT ALL PERSONNEL PERFORMING SERVICES HEREUNDER BY
OR ON BEHALF OF US WILL HAVE APPROPRIATE TRAINING AND EXPERIENCE AND (B) ALL EQUIPMENT IS IN ACCORDANCE WITH INDUSTRY STANDARDS, AND ALL
SUPPLIES AND MATERIALS ARE OF GOOD QUALITY. WITHOUT LIMITING THE GENERALITY OF THE FOREGOING (AND WITHOUT LIMITING ANY OBLIGATION OF US TO MAKE
REPAIRS UNDER THIS AGREEMENT), YOU EXPRESSLY AGREE AND ACKNOWLEDGE THAT IN NO EVENT SHALL ANY MANUFACTURER'S WARRANTY, INCLUDING BUT NOT
LIMITED TO ANY IMPLIED WARRANTY OF MERCHANTABILITY, AND FITNESS FOR A PARTICULAR PURPOSE, BE DEEMED GIVEN BY OR OTHERWISE TRANSFERRED OR
APPLIED TO US.

. EQUIPMENT WARRANTY DISCLAIMER. WE HAVE MADE NO AFFIRMATION OF FACT OR PROMISE RELATING TO THE GOODS AND SERVICES BEING PROVIDED THAT HAS
BECOME ANY BASIS OF THIS BARGAIN. FUTHER, WE HAVE MADE NO AFFIRMATION OF FACT OR PROMISE RELATING TO THE GOODS OR SERVICES BEING PROVIDED THAT
HAS CREATED OR AMOUNTED TO AN EXPRESS WARRANTY THAT THE GOODS WOULD CONFORM TO ANY SUCH AFFIRMATION OR PROMISE. WE DISCLAIM ANY
WARRANTY OF MERCHANTABILITY WITH RESPECT TO THE GOODS OR SERVICES PROVIDED BY THIS AGREEMENT. WE DISCLAIM ANY WARRANTY OF FITNESS FOR ANY
PARTICULAR PURPOSES WHATSOEVER WITH RESPECT TO THE GOODS OR SERVICES BEING PROVIDED UNDER THIS AGREEMENT. COMPANY AGREES THAT WE SHALL NOT
BE LIABLE FOR DAMAGES RESULTING FROM AN ALLEGED BREACH OF THIS AGREEMENT BEYOND THE COST OF ONE YEARS SERVICE AND MAINTENANCE UNDER THIS
AGREEMENT.

10. GOVERNING LAW, CONSENT TO JURISDICTION AND VENUE OF LITIGATION. THIS AGREEMENT AND EACH SCHEDULE SHALL BE GOVERNED BY THE LAWS OF THE STATE
OF OHIO. YOU AGREE THAT ANY DISPUTE ARISING UNDER OR RELATED TO THIS AGREEMENT WILL BE ADJUDICATED IN THE FEDERAL OR STATE COURT LOCATED IN
STARK COUNTY OHIO. YOU HEREBY CONSENT TO PERSONAL JURISDICTION AND VENUE IN THAT COURT AND WAIVE ANY RIGHT TO TRANSFER VENUE. EACH PARTY
WAIVES ANY RIGHT TO A TRIAL BY JURY.

BREAK/FIX SERVICE TERMS

1. We agree to maintain all equipment listed, in a normal operating condition. All costs for Labor, Parts, Travel and Service will be borne by us, subject to the terms of this
agreement and based on specific plan options selected. Non-covered charges for labor, parts, or travel will be billed at the then current rates.

2. All necessary parts will be replaced, at no additional cost, provided the cost of those parts does not exceed the total value of the equipment. If the cost of necessary parts
exceeds the total value of the equipment, we will notify you with suggested replacement options. Replacement cost is your responsibility. If the replacement is
purchased from us, a trade-in credit may be offered toward the cost of a new device.

. We will not be responsible for maintenance in the event of: Damage caused by Accident, Misuse, Act of God, Line Voltage Problems, Neglect or Failure To Follow Factory
Operating Instructions, or if maintenance or repairs are performed by anyone other than our personnel. It also ceases if competitive supplies are used, or if the damage
occurs as a result of your abuse or improper handling of the device or supplies.

. All equipment will be serviced upon your request, during our normal business hours (8 a.m. to 5 p.m. local time, except weekends and VETIT holidays). Request for service
outside our normal business hours will be provided on a best effort basis and, if available, will be billed at overtime rates plus travel.

. We, at our discretion, may authorize our approved maintenance subcontractors or approved service providers to perform maintenance and repairs to the Devices.
Devices located outside our local service areas will require subcontractor coverage for any onsite service needed.

TONER AND SUPPLY TERMS

1. Toner and ink consumables, will be borne by us for all devices covered by this agreement and actively reporting through the Monitoring Software. We agree to supply you
with all toner and ink consumables required to operate the Devices. We agree to provide auto supply replenishment for those devices using Monitoring Software. You
must purchase staples and paper separately.

. All toner and ink consumables provided as a part of this agreement in the standard course of business or as Safety Stock shall at all times remain our property. You may
use the toner and ink consumables pursuant to the terms of this Agreement, but you shall not have any ownership rights in or to the toner or ink consumables. You shall
promptly return to us all unused items supplied by us under this agreement. You shall not be charged for any toner or ink consumables in use upon the expiration or
termination of this Agreement. Any items not returned shall be billed by us to you at the then current cartridge retail purchase price.

. Auto supply replenishment is scheduled based on individual device performance, coverage, and usage, and may vary. Waste Toner Containers are not available for auto
shipment. Other certain items may not be eligible for auto shipment based on device model and supply item type. Covered items not eligible for auto shipment will be
provided at no additional cost, but must be requested by you as needed to allow for standard shipping time. Additional requests for toner and ink consumables will be
subject to approval based on current usage and shipment history. Any customer request for additional items will be considered Safety Stock unless otherwise approved.
Flat rate overnight shipping amounts can be quoted at the time of order.

4. Cost-per-image and cartridge pricing is based on an industry-standard 5% page coverage model. Toner and ink consumables ordered or requested based on excessive

page coverage may be subject to a mid-term cost-per-image escalation or billing for additional cartridges.

5. Any defective toner or ink consumable items provided to you by us must be reported and returned to us within 30 days of receiving a replacement item. If defective item
is not returned, the replacement item may be billed at then current retail price. Standard shipping for defective items and replacements will be covered by us.

METER READING REQUIREMENTS

Monthly meter readings are required for each covered device.

1. Meter collection. Those devices reporting through Monitoring Software will be collected by us. Devices not reporting for any reason will require your submission until
monitoring is restored.

2. Estimated Meters. Estimated meters are based on historical volume usage. If historical volume usage is unavailable, a minimum estimation of 50 mono impressions will
be applied. If estimated meters are issued for three (3) consecutive billing cycles, you may become subject to invoicing monthly data collection fees and prevailing hourly
billable rate for labor and travel to collect accurate meter readings.

3. Meter Adjustments. Any billing issued based on estimated meters are not eligible for billing adjustments, but will not be responsible for additional overage charges until
current meters exceed billed meters. Additional estimations will cease until such time that the current meters exceed previously billed estimates, as long as accurate
meters are being submitted monthly.

MONITORING SOFTWARE. Monitoring Software is involved, You grant Permission to Install and Maintain.

1. Customer Refusal or Non-Response. Customers refusing these Monitoring Software terms or not-responding to our requests for installations or updates may disqualify
printing devices from certain coverage, delay existing services, or become subject to invoicing monthly data collection fees and prevailing hourly billable rate for labor to
collect meter readings.

2. Device Changes. You agree to notify us in writing of any contact person or location changes regarding covered devices. You assume responsibility for estimated meter
readings, delayed service and supply fulfillment in the case of device changes not reported.

ANALYST CONSULTING & SMART CENTER ANALYST SERVICES

1. If Analyst Consulting services are included in the purchase of a printing device from us, our trained and certified employees will work with your IT personnel (if applicable)
to setup all covered equipment and software, according to machine configuration, following equipment delivery for the first ninety (90) days following installation.
Following the completion of those 90 days or in the case that Analyst services were not included in the Purchase Agreement, you will be responsible to complete the work
yourselves or agree to pay us to provide the work at standard billable rates.

2. Smart Center Analyst Services are considered separate and apart from Break/Fix technical services
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By: X Date:
“Authorized Intials
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	City Council Meeting Agenda_121525
	1.	2025-48
	Motions
	1.	2025-49
	An Ordinance Amending Beachwood Codified Ordinance Section 121.01 titled "Rules of Procedure" and Beachwood Codified Ordinance Section 121.12 titled "Standing Committees of Council; and declaring this to be an urgent measure
	An Ordinance Amending Appropriations for Current Expenditures and Other Expenses of the City of Beachwood, State of Ohio, for the Fiscal Year 2025 (January 1, 2025 to December 31, 2025, inclusive); and declaring this to be an urgent measure
	An Ordinance declaring Certain Property used by the Public Works Department as Surplus Property no longer needed for a Public Use and authorizing its sale on GovDeals, Inc. in accordance with Codified Ordinance Section 131.03(a); and declaring this to be an urgent measure
	1.	2025-80
	A Resolution authorizing the Mayor to accept a Quotation from Ports Petroleum Co., Inc. for the purchase of Petroleum or the City of Beachwood; and declaring this to be an urgent measure
	A Resolution authorizing the Mayor to renew an Agreement with Veritone, Inc. for Redaction Software Services for the City of Beachwood; and declaring this to be an urgent measure
	A Resolution accepting a Proposal for the purchase of Copier Equipment for the City of Beachwood; and declaring this to be an urgent measure
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	2. Citizen's Remarks  (City Council limits Citizen’s 
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	a. Mayor
	b. Council Member (non-agenda items)
	c. Department Directors

	4. Approval of Minutes
	Regular Council Minutes 120125
	COW Minutes 120125

	5. An Ordinance authorizing and directing the payment
	Bills 121525

	6. A Motion authorizing the Clerk of Council to Adver
	Pool Pumps

	7. A Motion Authorizing the Clerk of Council to adver
	PW Roof

	8. An Ordinance Amending Beachwood Codified Ordinance
	Ordinance No. 2025- Amending BCO 121.01 Council Rules of Procedure and 121.14 Standing Committees of Council
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	9. An Ordinance Amending Appropriations for Current E
	Final Budget amendment
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	10. An Ordinance declaring Certain Property used by th
	Ord. No. 2025- Approval to sell surplus property on GovDeals 121525
	GovDeals December 15, 2025

	11. A Resolution authorizing the Mayor to accept a Quo
	2025 Ports Petro
	Resolution No. 2025- Ports Petroleum through September 2027

	12. A Resolution authorizing the Mayor to renew an Agr
	Memo_Veritone Renewal 2026
	Resolution No. 2025- Veritone Renewal 2026
	Veritone Renewal through June 2026

	13. A Resolution accepting a Proposal for the purchase
	Award Memo
	City of Beachwood New Copier Agreement- Visual Edge IT 12 2 2025
	Bid Packet - Visual Edge IT

	14. Recognition of Service – Council and Boards & Comm

	 Correspondence
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